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Land Acknowledgment  

We acknowledge that the land we stand upon today is the traditional territories of the 

Anishinaabe, Haudenosaunee, and Neutral peoples and is connected to the Dish with One Spoon 

wampum, under which multiple nations agreed to care for the land and its reso urces by the Great 

Lakes in peace. 

We also acknowledge the Upper Canada Treaties signed in regard  to this land, which include Treaty 

#29 and Treaty #45 ½.  

We recognize First Peoples­ continued stewardship of the land and water as well as the historical 

and ongoing injustices they face in Canada. We accept responsibility as a public institution and as 

treaty people to renew relationships with First Nation, Mé tis, and Inuit Peoples through 

reconciliation, community service, and respect.  
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Executive Summary  

The Huron County Economic Development Strategic Plan 2026±2030 provides a focused framework 

to guide the County­s economic development efforts over the next five years. In concert with the 

five -year action plan , this Strategic Plan outlines  a clear 10-year vision to help guide decision 

makers. The Plan builds on the Economic Development Department­s recent evolution into four 

integrated service areas with a strong county -wide culture of collaboration. It works to position the 

Department as both a leader and  facilitator within the county and reflects the results of extensive 

research, community engagement, and alignment with municipal, County, and partner priorities. 

Given the current economic and development climate, the Plan responds directly to the structu ral 

challenges and opportunities facing rural communities across Ontario while envisioning a future 

which includes a changing economic reality.  

The Plan seeks to support a growth -focused sustainable development approach. When managed 

strategically, growth can reinforce Huron County­s rural character, economic resilience, and quality 

of life , and continue to enhance what makes Huron County unique. This Strategic Plan emphasizes 

stewardship of agricultural land and natural assets, investment readiness, workforce attraction and 

retention, place making and coordinated tourism destination developm ent. It also acknowledges 

critical contextual challenges such as youth social supports  and post-secondary opportunities,  

housing, transportation, and childcare that influence economic outcomes and are of utmost 

concern to residents and stakeholders in the county .  

Five strategic priorities are built upon the department­s core services that will guide 

implementation: Leadership and Collaboration; Growing from Within to Diversify the Economy; 

Future Workforce; Destination Development; and Marketing and Communications. Across these 

priorities, the Plan encourages a ®no wrong door¯ approach to business support, strengthened 

municipal and ecosystem alignment, proactive engagement with existing businesses, targeted 

investment readiness initiati ves, enhanced support for ent repreneurs, newcomers, and youth , and 

managed tourism  destination development. These activities will focus on pursuing key economic 

drivers while balancing economic benefit with community and environmental stewardship.  

The Strategic Plan reflects the voices of businesses, youth, municipalities, sector organizations, and 

community partners from across Huron County and was developed through a deliberate four step 

process. Collectively, the actions set out in this Plan esta blish a realistic and doable roadmap for 

the Economic Development Department to support a resilient Huron County economy.    
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Economic Development Department  

Over the last four years t he Huron County Economic Development Department has focused on five 

interconnected goals ± Include , Collaborate , Sustain , Communicate  and Stabilize . In 2022, the 

Department reorganized into four  business lines to better connect the core functions of the 

Department to achieve these goals. These lines of business included:  

¶ Investment and sector support .  

¶ Tourism marketing, delivered under the Ontario­s West Coast brand. 

¶ Business coaching along the lifecycle, through the Huron Business Center . 

¶ Newcomer attraction and retention through support services led by the Local Immigration 

Partnership . 

Seeking stronger alliances with internal and 

external partners, the Department moved 

forward to claim its position as a leader in 

economic development.  The 2024 value 

proposition highlighted the  drive to bring 

people and ideas together to impact the 

economy and quality of life in Huron County.  

By collaborating , the stage  has been set for all 

to THRIVE in Huron County.  

From day one, the Department acknowledged 

that their work would only have lasting impact 

if delivered in partnership with :  

¶ Huron­s nine partner municipalities . 

¶ Internal Huron County departments like 

Cultural Services, and Social and 

Property Services.  

¶ Business membership groups such as 

Business Improvement Areas (BIAs) and 

Chambers of Commerce. 

¶ Closely aligned economic development 

organizations like Community Futures 

Huron. 
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¶ Sector organizations including  Regional Tourism Organization 4, Huron Manufacturi ng 

Association, and the Ontario Federation of Agriculture.  

¶ Passionate volunteers such as those on Immigration Partnership . 

¶ People doing business across all sectors. 

Connectivity is a central theme that bridges municipal boundaries and enables a coordinated 

approach to sustaining and growing the economy across the County.   
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10 Year Economic Development Vision  

Often the profession of economic development can get lost in expectations to be all things to all 

people.  A clear vision of where the Department is headed and where to focus to achieve the 

highest and best use of resources is imperative.  Especially in rapidly changing economic times, the 

Huron County Economic Development Department must work with in its overall mandate and keep 

its goals top of mind.   

10-Year Vision Goals  

Over the next decade, Huron County Economic Development will build on its strengths as a proudly 

rural region while embracing opportunities for sustainable growth, innovation and community 

vitality.  The Department will protect  the County­s natural assets, foster a strong and diverse local 

economy and ensure that youth, residents , and newcomers alike feel welcomed, supported and 

positioned to thrive.  With a balanced approach to managing growth, Huron County will be 

positioned for long -term resilience and p rosperity.  To achieve this 10-year vision, the Department ­s 

goals will include:  

¶ Foster a welcoming environment for newcomers, youth, families and longtime residents 

alike.   

¶ Steward development in a way that protects farmland and natural assets, enhances 

community character, and maintains the health, safety, and well -being of residents.  

¶ Promote Huron County­s authentic identity as an exceptional place to live, work, visit, and 

build community ± celebrati ng rural pride and shared sense of place.   

¶ Advocate for strategic investment, infrastructure, and supports that reflect rural realities 

and strengthen community resilience across the County.  

¶ Continue to support what makes Huron County  unique ; an innovative agricultural sector , the 

County­s natural beauty, cultural assets and rural charm.   

¶ Ensure sustainable business and population growth that strengthens community resilience.   

¶ Support locally owned businesses through collaborative economic development services, 

business retention and transition efforts and access to resources.  
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Core Services  

Core Services are the foundation of Huron County Economic Development­s work and are delivered 

across four key business lines: Investment and Industry Developmen t , Tourism  and Local Food , 

Huron Business Centre , and Local Immigration Partnership . Together, these services support 

business growth, workforce development, investment readiness, entrepreneurship, and community 

vitality. Through data -driven analysis, advocacy, destination marketing, newcomer support, and 

business advisory services, the Department  meets funding requirements, and contributes to a 

resilient economy.  

 

Why is this important?  

Throughout the consultation process, stakeholders consistently expressed support for the 

direction the Economic Development Department has taken through the implementation of the 

2022±2025 THRIVE Strategic Plan. Partners and stakeholders were clear that existing core services 

are valued and should be maintained. In addition, the Department remains committed to fulfilling 

all contractual obligations associated with external funding. From a resourcing and execution 

perspective, this Strategic Plan reflects a balance of continuing core services alongside the 

introduction of new initiatives. The delivery of Core Services is fundamental to the Department­s 

success, and provide the foundation upon which the proposed priorities and actions identified 

within the Plan are built.  

Investment and Industry Development  

Current core business development work includes : 

¶ Collect and interpret data (BR&E survey, local housing needs surveys data dashboard, labour 

market updates , etc.). 

¶ Support workforce development through jobsinhuron.ca . 

¶ Field investment inquiries . 

¶ Advocacy to WOWC Economic development committee and appropriate sub -committees 

(i.e., transit ). 

¶ Represent Huron County Economic Development at regional industry events . 

¶ Build relationships with local employers to understand challenges and future plans . 

¶ Help businesses navigate County services, regulations, and external programs by connecting 

them with the right people at the right time . 
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¶ Champion local business priorities to  government partners and service providers . 

Tourism and Local Food  

Current core tourism  and local food work includes : 

¶ Administration of ontarioswestcoast.ca and affiliated social media channels . 

¶ Coordinating tourism marketing campaigns - print, digital and radio - to promote Huron's 

extraordinary tourism experience s. 

¶ Work in partnership with tourism operators to create destination experiences that highlight 

our tourism assets and support increased shoulder season  travel.  

¶ Designing and distributing an annual Visitor Guide and ancillary tourism guides (e.g. Hiking, 

Taste Trails, Camping and RV). 

¶ Continued development of the Taste Trails  and agritourism in Huron County . 

¶ Hosting an annual tourism summit for Huron County  partners and stakeholders . 

¶ Working with and seeking funding opportunities from other levels of government and 

provincial industry leaders to implement destination development activities . 

¶ Administrate the Ontario­s West Coast Signage program. 

¶ Monitor the health and performance of the tourism sector through ongoing data collection 

and analysis. 

 

Huron Business Centre  

Current core Huron Business Centre  work includes : 

¶ Serving as the primary support hub for entrepreneurs at all stages, from idea development 

to business growth, expansion, and transition planning . 

¶ Providing one -on-one business advisory services and mentorship, including tailored guidance 

and business planning support . 

¶ Delivering business programs such as Starter Company Plus and Summer Company, which 

offer access to capital, mentorship, and structured supports . 

¶ Offering workshops, training, networking, and collaborative learning opportunities that 

educate entrepreneurs and foster peer connections . 

¶ Connecting entrepreneurs to professional services, community partners, and relevant 

resources to support informed decision -making and collaboration . 
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¶ Strengthening Huron County­s entrepreneurial ecosystem by supporting business resilience 

and long-term success, contributing to a prosperous local economy.  

 

Local Immigration Partnership  

Current core Immigration Partnership  work includes : 

¶ Coordinating information, sharing meetings with multiple stakeholders , and developing 

strategies to help Huron County  communities become more welcoming . 

¶ Collaborating with newcomers and immigrants to organize activities to build more 

welcoming communities  (i.e. Newcomer Day at Camp). 

¶ Building capacity of the newcomer serving ecosystem by developing resources and 

coordinating training sessions . 

¶ Creating/sharing information that recognizes immigrant contributions to the community, 

connects newcomers to local services , and strengthens community capacity to welcome 

newcomers. 

¶ Developing research on immigrant experiences. Monitoring and sharing data on immigration 

trends . 

¶ Supporting employers who hire internationally trained workers . 

¶ Assisting volunteer groups and community organizations who provide direct support to 

newcomers. 

  

These core services align and intersect through service delivery by 

a dedicated professional team focused on connecting people, 

places and possibilities.  
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Economic Development Actions  

The actions in the Economic Development Strategic Plan emphasize collaboration, communication, 

sustainability and meaningful connections through leadership. They reflect the importance of a 

streamlined and coordinated system in which existing and new busin esses can easily access support 

with ®no wrong door¯. These actions also prioritize building strong relationships with local 

businesses, aligning tourism development, and supporting workforce initiatives to meet the needs 

of employers and residents alike. Working with partner municipalities and related organizations on 

joint initiatives amplifies collective impact and contributes to a vibrant, sustainable business 

community and overarching economy for Huron County. The actions presented below help to work 

toward these collective ideals.  

  

Why This Matters  

The proposed actions serve to connect people, places  and possibilities. As Huron County continues 

to grow, the actions provide a proactive, balanced approach to business support, visitor attraction, 

and protection of key agricultural assets while helping to facilitate a welcoming environment for 

newcomers and a desirable place for youth to build a future.   
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Priorities, Goals, and Actions  

Leadership and Collaboration  

Why is this important?  

Huron County can strengthen its entire regional economy by continuing to build strong 

connections and alignment  with the strengths of municipal partners and local organizations. By 

fostering collaboration rather than duplication, the County can leverage the unique expertise, 

resources, and networks of its partners and do its part to continue growing a coordinated, 

investment -friendly , welcoming  environment. This collaborative approach will ensure businesses 

encounter fewer barriers to growth and are able to  access the supports they need. 

Goal 1: To build strong connections and align with the strengths of municipal 

partners.   

Priority Action s: 

1. Enhance Municipal Economic Collaboration  

Work with the existing Economic Development Municipal Roundtable to establish  a Terms of 

Reference, to  enhance information sharing and focus on initiatives that provide shared 

benefits and can be collaboratively  delivered . 

2. Economic Development Ecosystem  

a) Collaboratively develop a comprehensive understanding of  and clearly define  the roles 

and responsibilities of the various organizations  (e.g. municipal partners, BIAs, Chambers, 

Community Futures)  across Huron County and partner municipalities that support 

economic development.  

b) Create a user-friendly reference document that can be shared with all organizations to 

ensure they understand where to direct clients.  

3. Regular Municipal Partner Engagement on Economic Development  

Regular municipal engagement to discuss ongoing economic development initiatives and 

demonstrate the value they bring to partner municipalities and the county as a whole.  

4. Building Ecosystem Capacity  

Work within the economic development ecosystem to facilitate the sharing of best practices, 

resources, data, training, and advisory opportunities to help local businesses navigate 

emerging issues.  
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13 | Huron County | Economic Development Strategic Plan  2026-2030 

Growing f rom Within t o Diversify t he Economy  

Why is it important?  

Huron County has a rich economic history and strong agricultural base. There are opportunities to 

leverage this base to continue growing a diverse economy for long -term community resilience. A 

diverse economy with a healthy labour force and business pool a llows for varied employment 

opportunities and can better withstand economic downturns. As the majority of economic growth 

comes from within a community, focusing internally initially will be important to future 

sustainability, helping to support the retent ion and growth of the County­s existing business base. 

Goal 1: To connect with existing businesses to support growth.  

Priority Actions:  

1. Business Visitation  

Develop and implement a coordinated Business Visitation Program that builds stronger 

relationships with local businesses  and gathers insights on emerging needs . Where 

appropriate, collaborate with municipal partners to align outreach efforts , offering 

consistent communication and coordinated follow -up across the county.  

2. Transition Planning Support  

Collaboratively develop a coordinated suite of transition -planning supports that delivers 

clear advisory, educational, and resource services to sustain key local businesses and 

services. 

3. Agriculture  

a) Map the agri -food economy using existing resources (e.g. ConnectON) to visualize local 

assets and outputs, forming part of the County­s agricultural systems approach. 

b) Enhance access to existing agricultural resources through a centralized information hub.  

c) Develop a toolkit for developing agri -tourism businesses in Huron County  to streamline 

start -ups and expansions. 
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Goal 2: Develop an investment readiness and attraction strategy.  

Why is this important?  

Investment readiness is essential to retaining and attracting business investment in Huron County. 

Investors and expanding businesses require timely information, clear processes, and confidence 

that a community is prepared to respond to their needs. By col laborating with partner 

municipalities to maintain accurate land and building inventories, coordinate investor referrals, and 

clarify roles, the County and its partner municipalities can reduce uncertainty, improve 

responsiveness, and help retain investmen t within the region. Strengthening investment readiness 

also supports the identification of growth opportunities and potential risks, enabling more 

informed and sustainable economic development decisions.  

 

Priority Actions:  

1. Business Growth Opportunities and Risk Assessment  

Identify those businesses that may be interested in expansion or are at risk for leaving the 

county and identify gaps the County can address.  

2. County Industrial and Commercial Land Inventory  

Connect with partner municipalities and County Planners to update a comprehensive 

inventory of available industrial and commercial buildings and land across the county. Follow 

up with the partner municipalities on timelines and plans for servicing employment lands.  

3. Coordinated Investor Referral Process  

Create an agreed-upon referral and response framework  with partner municipalities and 

County Planners that clarifies roles and responsibilities at each stage of an investor inquiry, 

ensuring investors are guided to alternative Huron County opportunities even when local 

land is not available.  

4. Realtor Forum on Land and Building Opportunities  

Explore hosting an  Industrial Commercial Institutional (ICI) realtor forum in conjunction with 

partner municipalities to present information about land and building inventory and 

servicing timelines.  
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Goal 3: Support for emerging f ilm industry . 

Why is this important?  

Huron County offers a significant number of film and media shooting locations including five 

unique heritage downtowns, beautiful waterfront, rural community settings, Port of Goderich, and 

more . The County has been dabbling in the film sector but has not fully committed to engaging in 

the sector. There is an opportunity to build this sector, but it requires an industry lens that seeks 

timely responses with a ®one-stop shop¯ approach, standardized policies and competitive fees.  

 

Priority Action:  

1. Establish a County -Wide Film Support Framework  

Work with the local industry sector and interested partner municipalities to establish a 

county -wide framework , and business case, for the development of a jointly  operated, 

public -private, film office for Huron County.  
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Future Workforce  

Why is this important?  

Huron County­s long-term economic stability depends on the availability of a skilled and resilient 

workforce. Ongoing labour shortages, an aging workforce, and youth out -migration continue to 

challenge employers across multiple sectors. By working collabor atively with municipal partners, 

community organizations, and employers, the County can help align efforts, support inclusive 

workforce initiatives, and act as a conduit for business needs, contributing to conditions that 

attract, retain, and support worke rs now and into the future.  

Goal 1: Prepare for future workforce opportunities.  

Priority Actions:  

1. Youth Outreach  and Retention  

a) Strengthen partnerships with schools and community organizations to build awareness 

of training, local career pathways, employment, and entrepreneurship opportunities in 

Huron County.  

b) Collaborate with partners to create youth -oriented spaces that promote belonging and 

contribute to the well -being of students and community.  

2. Newcomer Retention Community Plan  

Work with community organizations to develop a plan that strengthens newcomer retention 

by mapping community assets and gaps and takes collective action to strengthen newcomer 

experiences. 

3. Support for International Workers and Employers  

Develop collaborative networks that enhance support for the attraction and retention of 

international workers while helping local businesses address workforce needs and maintain 

economic stability.  

4. Supporting Entrepreneur Success  

Enhance targeted supports for entrepreneurs by offering guidance on business start -up 

requirements , expansion, and transition opportunities, with additional resources available 

for entrepreneurs who are new to Canada.   
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