The Corporation of the County of Huron

Rooted in Resilience: Huron’s Climate Action Strategy:
Framework for Consultation & Engagement

Developed December 2025
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Introduction

This framework outlines the County’s engagement process for developing Rooted in
Resilience: Huron's Climate Action Strategy. The purpose of this process was to
determine the vulnerability and risks to the community and the County’s services,
operations, and assets from the future impacts of climate change. The information
gathered from residents, partner organizations, and staff helped to identify strategies
to improve resiliency in these areas. These strategies will ensure that the community
and corporation are prepared to reduce, respond to, and recover from the impacts of
climate change.

In order to develop Rooted in Resilience, the County completed staff consultation and
community engagement. The information gathered in this process was used to inform
the priorities for climate mitigation and adaptation actions.

Our Process

The County used ICLEl's Building Adaptive and Resilient Communities (BARC)
framework (Figure 1) to guide the development of Rooted in Resilience. This 5-
milestone framework provides a simple yet comprehensive strategy to guide
municipalities through the development of a climate adaptation plan.

UPDATE
ADAPTATION

REVIEW ACTIONS

INITIATE

¢ |dentify stakeholders

*Build climate change
adaptation team

« ldentify an
adaptation champion

*Take a first look at
climate change
impacts and existing
adaptation actions

* Pass council
resolution and
community charter

MILESTONE 2:
RESEARCH

e Initiate research on
climatic changes

* Refine impacts
and consider service
areas for each

*Vulnerability
assessment (study
of sensitivity and
adaptive capacity)

*Risk assessment
(consequence and
likelinood of impacts)
and prioritization

MILESTONE 3:
PLAN

« Establish adaptation
vision and objectives

= Set goals

=« |dentify options
and actions

* [dentify possible
drivers and constraints

= Evaluate actions
against drivers and
constraints

«Determine appropriate
baseline and
indicator data

= Examine financing
and budget

= Establish implementa-
tion schedule

*Create action plan
«Launch plan

IMPLEMENT

¢ Begin implementation
= Solidify support
from Council and
community
= Use appropriate
implementation tools
= Follow terms of
action plan

*Report on successes
regularly to maintain
momentum

MILESTONE 5:
MONITOR/REVIEW

* Assess naw informa-
tion and review drivers

* Track implementation
progress

»Evaluate effectiveness
of actions using
baseline data and
indicators

* Communicate
accomplishments

«Investigate future
adaptation options
and actions

*Revise adaptation
plan

* Launch next round
of adaptation plan

Figure 1.ICLEl's 5-milestone framework — Building Adaptive and Resilient Communities

(BARC).
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By working through the milestones of this framework, the County updated climate
projections for the local area. This information was used to complete a community and
a corporate climate risk assessment through workshops with community partners and
County staff, respectively. The input gathered through staff consultation and
community engagement was used to identify priority areas for action in the strategy
(Figure 2).

List of
Priority

Climate Community

Projections and Community Corporate Community

Climate Risk Leadership Climate

Assessment Workshop Conversations Ptz il

Actions

for Huron Corporate
County Surveys

Figure 2. The County's approach to completing ICLEI's BARC framework.

In addition to ICLEI's approach, which helped guide the overall development of Rooted
in Resilience, this framework for consultation and engagement was adapted to build
on previous engagement completed for the County’'s Corporate Climate Change
Adaptation Plan (2020).

Community Engagement

The County recognized the importance of engaging the community in the development
of Rooted in Resilience. Huron County residents and local organizations, non-profits,
grassroots organizations, and local municipalities all have unique perspectives that
should be considered in local climate action. The County wanted to understand the
community’'s experiences and concerns regarding climate change, recognize the role
they play in climate adaptation, and determine if community priorities aligned with
those identified by the corporation. This was also an opportunity to raise awareness
about the need for climate adaptation at the local level.

The County gathered community feedback through a community survey, a facilitated
session with a working group to determine community-level climate risks and
vulnerabilities, and through community conversations with local municipalities, partner
organizations, and environmental groups. The County intends to continue to prioritize
community engagement through the implementation of Rooted in Resilience to meet
residents where they are and encourage adaptation.
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Community Survey

To engage interested residents in the process, a 13-question community survey was
released for one month in March 2025 and received 340 responses from residents or
those who own property in Huron County. The survey was distributed through the
County'’s social media account, as well as shared by some of the local municipalities’
channels. Additionally, it was shared with the local municipalities to post in public
locations, such as municipal offices and arenas, and the County libraries posted them
on their bulletin boards.

The survey included questions to understand the public’'s knowledge and perception of
climate change, their experiences with climate impacts, and which climate hazards are
most impacting Huron County. The survey also gathered information on whether
residents are taking action to reduce theirimpact on the environment and allowed each
respondent to choose three focus areas where they would like to see climate actions
prioritized.

Community Climate Risk Assessment

A community climate risk and vulnerability assessment identifies the likelihood of
future climate hazards and their potential consequences on social, economic, and
environmental assets within a community. This process brought together collaborators
from different focus areas to learn from existing regional partners, including public
health, social services, emergency management, economic development, culture and
recreation, community planning, and natural environment.

The climate risk assessment was informed by local wellbeing indicator data available
through Rural Ontario Institute’s (ROI) Wellbeing Dashboard. ROI staff synthesized
data for all nine local municipalities to understand social, economic, and environmental
factors that would influence climate risk, vulnerabilities, or adaptive capacity related to
climate impacts. This data, combined with the expertise and local experiences of
working group members, was leveraged to inform the risk and vulnerability scores.

For more details, read the full community climate risk assessment report.

Community Climate Conversations

To build on the survey results from residents, staff met with the following
organizations and environmental groups to gather further information on climate
mitigation and adaptation programs and priorities:

e Ausable Bayfield Conservation Authority

e Chippewas of Kettle and Stony Point First Nation
e Huron County Federation of Agriculture

e Huron Perth Public Health

e Huron Stewardship Council
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https://www.ruralontarioinstitute.ca/uploads/userfiles/files/Community%20CRVA_FINAL.pdf

e Lake Huron Coastal Centre

e Lakeshore Eco-Network

e Maitland Valley Conservation Authority

e Municipality of Bluewater

e Municipality of Bluewater's Communities in Bloom and Environmental
Committee

e Municipality of Central Huron

e Municipality of Huron East

e Municipality of Morris-Turnberry

e Municipality of South Huron

e Sustainable Huron Steering Committee

e Township of Ashfield-Colborne-Wawanosh

e Township of Howick

e Town of Goderich

e Town of Goderich's Environmental Committee

e Township of North Huron

Staff used the Following list of questions to guide the conversations. The specific
questions asked of each organization or group were tailored to their specific area of
interest to ensure the conversation was relevant for each partner.

1. What are your main strategic priorities or goals of your organization for the
next 5-10 years?

2. Isyour organization currently leading any environmental/climate change-
specific programming or messaging?

3. What environmental or climate change-related challenges are your
organization or the people you serve currently facing?

4. What gaps have you identified in environmental or climate action locally?

5. If your organization were to participate in environmental actions, are there any
specific actions you are interested in?

6. Are there environmental actions that other similar organizations have done
that you would be interested in replicating?

7. What would allow your organization to participate in more environmental or
climate change adaptation/mitigation actions?

8. How can the County best partner with your organization to advance climate
action?

Each climate conversation was focused on a different organization or group, and
generally lasted between one to two hours, depending on the number of attendees.
Some of the conversations with combined with engagement opportunities for the

g -

Framework for Consultation & Engagement HUR
Page 6 of 9 Coupg‘l\y]




Municipality of Bluewater Official Plan update to optimize each partner’s time and
energy.

Staff used the feedback from the climate conversations to inform the priorities and
actions in Rooted in Resilience.

Corporate Consultation

Over the past five years, the corporation has implemented actions within the Corporate
Climate Change Adaptation Plan (2020) to reduce emissions and increase adaptation.
To build on the success of this plan, the corporation wanted to engage staff and the
Leadership Group to ensure Rooted in Resilience provides direction for all departments
to continue to mitigate and adapt to climate change while meeting the needs of our
community. The County engaged with staff through a corporate survey, and a one-day
corporate workshop, which informed an updated corporate climate risk assessment.

Corporate Survey

To gain insights from staff across departments, an 18-question corporate survey was
released for one month in February 2025 and received 219 responses. Staff could hear
about the survey from their Directors, through the internal CountyNet platform, and
through posters in their office spaces. The survey asked questions to understand
staff's knowledge of climate change, their perceived risks from climate change, and
their knowledge of existing corporate climate initiatives to date. The survey also
gathered input on where climate actions should be prioritized in Rooted in Resilience.

Corporate Workshop

On June 5%, 2025, approximately 65 members of the County’s Leadership group
participated in a one-day workshop focused on climate change. The Climate Change
and Energy Specialist led the workshop and organized several activities throughout
the day to gather insights and feedback from senior leaders on current and future
areas to focus climate actions.

Developing a Vision and Mission Statement

Members of the Leadership group were asked to participate in a Mentimeter exercise
to anonymously share their thoughts and suggestions for values and ideals that
should be reflected in the vision and mission statement for Rooted in Resilience. The
following questions guided the brainstorming session:

e Inthree words, describe Huron County (i.e., what makes it unique)

e How do we want Huron County to be known in the future?

e What values should guide our climate change actions?

e Why should the corporation take action on climate change?

e What are the corporations’ unique strengths for achieving climate actions?
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The results were compiled in word clouds and summaries, which allowed staff to
compile and refine the ideas to create the final vision and mission statements after
the workshop.

Corporate Climate Risk Assessment

To understand if and how the risks and vulnerabilities of the corporation have changed
since the 2019 assessment, the County’s Leadership Group shared which climate impact
statements they believe the corporation should focus on moving forward based on the
perceived risk. The Climate Change and Energy Specialist then used this information to
update the corporate climate risk scores.

Determining Priority Areas

Groups of senior leaders worked together to develop a new list of priority areas for
the climate action strategy. The diversity of backgrounds and service areas of
professionals in the Leadership Group was leveraged to brainstorm collections of
priority areas that encompassed all the service areas the County offers, as well as
consider the community. They were all given a list of the previous priority areas and
potential ideas for new priority areas to get the discussion started. They were
encouraged to develop 5-8 priority areas for the updated strategy.

After the workshop, the Climate Change and Energy Specialist reviewed all the
groups’ priority areas and created a final list of 6 priorities. These were based on the
County'’s service areas, the most common priorities identified by senior leaders, and
the priority areas desired by residents and staff through the surveys.

Action Development and Planning

In the afternoon, senior leaders were placed in groups to brainstorm actions across
different service areas related to climate change. Each group spent 8 minutes at each
table discussing ideas and writing them down before moving to the next 7 tables.

Once the brainstorming session was complete, senior leaders were placed in new
groups with individuals in similar service areas or departments. This allowed these
final groups to analyze the brainstormed actions and determine the logistics for
implementation. This included considering whether the action was feasible, who the
responsible service area would be, the timeframe, and whether there were any
existing projects to build off.

After the workshop, the Climate Change and Energy Specialist, along with the
Environment Student, compiled the results and used them to inform the final actions
within Rooted in Resilience.
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Potential Limitations

While this framework provided an effective and comprehensive engagement process
that informed Rooted in Resilience, it is important to recognize that the results of this
process are based on individuals' perceptions of climate change. Furthermore, the
results are limited to the individuals who participated in the consultation and
engagement activities.

With that said, through the methods outlined in this framework, the County was able
to consult with a variety of staff, residents, and community partners, to minimize the
influence of these limitations. As mentioned in the strategy, adapting to climate change
is a dynamic process. The County intends to continue to consult internal and external
partners throughout the implementation of the strategy.

g -

Framework for Consultation & Engagement
Page 9 of 9 HURON

COUNTY



	Introduction
	Our Process
	Community Engagement
	Community Survey
	Community Climate Risk Assessment
	Community Climate Conversations

	Corporate Consultation
	Corporate Survey
	Corporate Workshop
	Developing a Vision and Mission Statement
	Corporate Climate Risk Assessment
	Determining Priority Areas
	Action Development and Planning


	Potential Limitations



