MINUTES
SPECIAL COUNCIL SESSION
COUNCIL OF THE COUNTY OF HURON

In Person Meeting
May 10, 2023

The Council of the County of Huron met on Wednesday, May 10, 2023 at Hessenland Inn
and Schatz Winery, 72981 ON-21 Zurich, ON NOM 2T0. All members of Council were
present except Councillor G. Finch.

1. Warden Glen McNeil called the meeting to order at 1:00 PM and stated the
purpose of the Special Session:

Warden McNeil stated that the purpose of the Special Session of Council is a strategic Plan
Workshop for Huron County Council and the Senior Management Team.

3. Declaration of Pecuniary Interest and the General Nature Thereof: None.

b Strategic Plan Workshop with Facilitator Gordon A. Mcintosh:

e Strategic Scan
e Strategic Issues/Opportunities
o Strategic Topics

6. Adjournment:
Moved by: Councillor J. Dietrich and Seconded by: Councillor J. Heffer

THAT:
The Special Council Session adjourn at 4:39 PM.

CARRIED

¥larden Gle McNeil
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