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Preventing & Addressing Homelessness in Huron County
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County of Huron Social and 
Property Services department 
is working with community 
partners to prevent and 
address homelessness in Huron 
County.

In 2013, the Social and Property Services department of the County of Huron was 
given a provincial directive to create a Long-Term Plan to address homelessness.  In 
response to this directive, the County of Huron developed a Long-term Affordable 
Housing and Homelessness Plan, 2014-2024 and a 5 Year Review, 2014-2019.  
This plan continues to guide work being done to address homelessness in Huron 
County and updates are made each year.

For high-needs 
participants, every 
$10 investment in 

housing assistance with 
individualized support 

services resulted in 
average savings of 

$21.72 (in averted costs 
for hospitalizations 
and other services). 

Participants also 
spent fewer nights in 

shelters or at emergency 
departments.

ONTARIO’S LONG-TERM AFFORDABLE 
HOUSING STRATEGY UPDATE, MARCH 2016

Ontario.ca/housingstrategy
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What we’ve learned

Enumeration 

A County led enumeration project undertaken in 2018 indicated that, at that time, 
Huron County had at least 100 homeless individuals.  

There is a severe housing shortage

There is a housing shortage across the Province, but rural communities feel this 
burden even more with limited access to new developments and funding.  Local 
social housing waitlists continue to grow longer, with an increase of 91% over the 
past 5 years. There is a severe lack of affordable housing units available for our 
community members.  Coordinating, developing and implementing affordable 
housing is incredibly challenging with inadequate funding and resources available, 
especially in small-urban and rural municipalities.  A sufficient supply of affordable
housing, rather than a continuum of short-term and bandage fixes, is absolutely 
critical to end homelessness in the long term.

Numerous agencies and organizations are working collaboratively

By nature of its complexity, the issues associated with homelessness rely on many 
Huron County agencies for support.  These agencies include law enforcement, 
hospitals, faith based and volunteer organizations, food banks, substance use and 
mental health services, shelters and temporary housing agencies, financial support 
programs and more. 
 
Coordination between agencies and organizations can be challenging

In 2014, a multi-agency Housing & Homelessness Steering Committee was developed 
to coordinate and tackle some of the actions outlined in the Long-term Affordable 
Housing and Homelessness Plan.  In summer 2020, a Homelessness Task Force  was 
developed to help address the immediate needs of homeless individuals in our 
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community and provide cold weather supports.  An integrated system of care is 
essential to ensure that efforts are not duplicated and those at risk receive all of 
the necessary supports required to maintain personal health and safety.  

The need is growing

Emergency Shelter

In 2016, the Huron Out of the Cold emergency shelter program was launched 
by the County of Huron with significant support from a partner agency.  This 
program was discontinued in 2019 when the partnering agency became unable 
to provide the facility and services required to run the program.  Since this time, 
the County of Huron has taken over management of the program in partnership 
with the Goderich United Church, Canadian Mental Health Association (CMHA) 
Elgin Middlesex and Choices for Change.  The cold weather shelter was renamed 
Huron Out of the Cold: Heart to Home and provided those in emergency need with 
safe, temporary accommodation, that included a hot evening meal option and a 
light breakfast, shower facilities, transportation, on-site security, and staff who 
are professionally trained in providing trauma informed care, substance use, and 
mental health supports.  

This program is incredibly expensive to run but will ensures that vulnerable 
community members have a temporary living option that is operated by trained 
professionals.

The number of individuals accessing temporary emergency shelter in Huron 
County has grown from 6 in 2016 to 48 in 2021.

Design/Purchases
Cost per 
month

Cost for 5 
months

Rent & Utilities $3,100 $15,500

Security (8 hours/day) $6,344 $31,720

Staff - full time 
coordinator

$63, 700 
(year)

On-site Community 
agency staff (6.5 
positions)

$385,000 
(year)

Laundry services TBD TBD

Cleaning services $3,000 $15,000

Showering facilities TBD TBD

Transportation (Taxi) $2,000

Feeding program $8,000 $40,000

Total 552,920

Bandage solutions are expensive 

The 2020/21 County of Huron cold weather congregate 

living shelter is able to house 15 individuals per evening 

and is budgeted to cost approximately $553,000 to run 

for 5 months.
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Rent Geared to Income (RGI) Units

In 2015, the County of Huron had 239 individuals on a waiting list for rent geared 
to income (RGI) units.   Within five years that number has nearly doubled.

As rental rates increase, persons in receipt of social assistance are having to utilize 
basic needs funding to pay for housing, if they can even find affordable options.  
With limited rental stock in Huron County, increased rates of pricing rentals are far 
out of range for low income households.

The need is further impacted by COVID-19

In recent years, homelessness in our community is becoming more visible.  Local 
government officials are being contacted by concerned citizens more frequently.  
Citizens express concern for the safety of homeless individuals, as well as for 
the safety of community members and worries regarding damage to personal 
property.
 
The COVID-19 pandemic has only exacerbated the issue for many municipalities.  
The County of Huron is one of many municipalities that chose to use a temporary 
emergency shelter located in a local motel.  This motel shelter is still not able 
to provide adequate services and shelter to all individuals in need, especially 
those considered  to be high acuity.  This model showcased that individuals using 
temporary emergency sheltering need more than just four walls for their long 
term wellness. This is an expensive bandage solution that cannot be sustained in 
the long-term.  

Moving forward, the problem of homelessness in rural areas could grow at an even 
faster rate than anticipated, with the COVID-19 pandemic only compounding the 
issue.  We are in urgent need of more sustainable housing options for our most 
vulnerable residents.
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Huron County Housing Waitlist

The County of Huron owns and 
manages 415 rent-geared-to-income 
(RGI) units located throughout the 
County.

Housing Services provides all of 
the administrative and property 
management services for these 
properties; essentially acting as the 
landlord for these County-owned 
units.

The current wait list for these 
apartments varies between 1-5 years 
depending on location and apartment 
type.


