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MESSAGE FROM THE CAO and TREASURER

Prior to the beginning of the 2007 Budget preparation, staff reviewed the pressures that
would need to be included in the budget figures. The main pressures are PSAB 3150,
asset management and aging infrastructure. There are increases that are uncontroilable
as well as service level demands.

Before proceeding, it important that readers of this budget be aware of the services
provided by the County or, in other terms, “What Your Tax Dollars Support”. This is
depicted in the following chart.

County Roads, Bridges and Culverts
+  Winter and summer maintenance, including asphalt resurfacing, on 775 km of arterial roads plus the shoulders
and grass maintenance
* __maintenance and rehabilitation of 472 bridges and culverts

Emergency Medical Services
+ 900 average calis per month
*  enhanced service utiiizing advanced care paramedics and the latest technology out of four stations located
throughout the County

* management of the 911 system

Services for Seniors
¢ Huronview Home for the Aged, Clinton — 120 beds; 20 seniors apariments
»__ Huroniea Home for the Aged, Brussels — 64 beds; 20 seniors apariments

Children’s Services (including Early Years)
+ 657 licenced spaces and 25 Private Home Spaces: 12,519 full days of care
® 344 children provided with care plus 40 OW Unlicensed care; 265 families served

Social Services
*  Ontario Works caseload — 364 cases representing 851 persons
¢ Ontario Disability Support program (ODSP) — 1087 cases representing 1496 persons
® Employment Assistance - 272 OW participants — 24 ODSP participants

Housing Services
s  Public Housing — 415 units
* _Non-Profit Housing — 202 units

Planning & Economic Development
* Land Use Planning {Planning Act, municipal support, public service, special studies)
*  Community Economic Development {agriculture, manufacturing, tourism, small business support)
*  Environment and Sustainability Planning (water protection, sustainability, special studias)
¢ Waste Management (capacity optimization, long term capacity, household hazardous waste depots)

* Geographic information System (info management, mapping, aerial photographs)

Health Services
«  Funding of public health programs as prescribed and mandated by provincial regulations

¢ County's emergency plan

Huron County Museum & Historic Gaol

. Includes the archive and records management facilities

Library Services
» _ Full support of 12 branch libraries throughout the County as well as an administrative office

Facilities
¢  Management of the County’s various physical assets such as the Court House, Health/Library Complex,
Assessment Office, Registry Office, Jacob Memerial Buiiding, Museum, Historic Gaof, and 4 County owned
Ambulance bases — Homes for the Aged staff manage the two Homes

General Administrative Services

s CAO/Clerk, Treasury, Information Technology, Human Resources

Provincial Offenses
¢ ___Administration of the provincial offenses courts in the County

County Forest Management
* o reguiate and enforce the harvesting of forests within the County (5,702 Ha/14,089 Ac)
¢ Tomanage 13 County owned forests (605 Ha/1,494 Ac)

Property Assessment Services
» Funding of Municipal Property Assessment Corporation




All the budgets included within this draft Budget are prepared under the premise that
existing service levels are acceptable and any proposed enhancements have only been
advanced in circumstances where current service delivery is judged to falt short of
mandated or endorsed standards. Only Council can change the levels of service.

The estimates are prepared using a combination of incremental budgeting and modified
zero-based budgeting. Routine, ongoing operational expenditures are estimated by
analyzing current expenditures and projecting costs for the upcoming vyear.
Discretionary expenditures are reviewed and must be fully rationalized each year.

How Much Do These Services Cost?

The levels of service for each program have been determined by Council over a number
of years. In light of these decisions, the current cost for each of the main program areas
is as follows, showing both the gross expenditure and the net expenditure (net of
revenue specific to the program). The figures are in millions of dollars.

Program Area Gross Net
_(stated in millions of dollars} Expenditures Expenditures
Roads, Bridges, Culverts $17.7 $3.2
Emergency Medical Services 7.7 39
Services for Seniors (Homes for the Aged) 14.9 1.5
Social & Children’s Services 229 4.8
Social Housing 4.3 1.1
Planning & Development 37 1.5
Health Services 6.3 1.8
Museum & Historic Gaol 1.0 0.9
Library Services 2.5 20
Facilities Management (other than Homes for the Aged) 286 0.7
Administration 2.8 2.4
Provincial Offenses 0.5 (0.2)
Property Assessment 1.1 1.1
Corporate Expenses 1.0 0.6

Reserve Funding (Waste Management, Economic
Development, Water Source Protection, Highways Winter

Maintenance, Capital) 1.9 1.9

Infrastructure 0.5 0.5

Other revenues (6.0)
Total $91.4 $31.7

In looking at the cost of these services graphically it is readily evident that programs that
cost the most to operate are the County Highways systems (including bridges and
cuiverts), Emergency Medical Services, Homes for the Aged and Social Services. The
graph also shows the levy required to support those programs with Highways being
supported the most by County ratepayer tax dollars. The graph is depicted on the next

page.



2007 Program Costs and Taxes required

15+

/@ 2007 Taxes Reqd M 2007 Cost ]

Sources of Funding

The County receives program funding from various sources with these being property
taxes, provincial and federal grants, user fees, reserves and intra-county charges. These

amounts are as follows:

Sources of Revenue

(stated in millions of dollars

Property taxes $30.6

Provincial grants 38.1

Federal grants 1.1

User fees 1.5

Reserves and reserve funds 6.9

Intra-county charges 3.2
Total $91.4

The County is very dependent on provincial grants for social services, emergency
medical services, homes for the aged, public housing, health protection, and so on. This
can be seen in the previous graph. The following pie chart shows, by percentage, the
sources of funding to support the County’s operations. it shows that 42% of the funding



at the County is through the form of Provincial grants while property taxes account for
35% of the funding required. These two total 77% of the dollars required or $70 million.
Of the remaining amount 13% or $11.5 million are generated through user fees such a
traffic ticket fines, planning fees, admissions to the Museum, library fines, etc. Use of
Reserves and Reserve Funds account for $5.8 million or 6% of the funding required.
The baiance is comprised of intra-county charges and federal grants. Of the $1.1 million
in federal grants to be received, $775,000 is in the form of the “federal gas tax” that is to
be used for infrastructure that reduces emissions. This will be the third year of a 5 year
installment from the federal government.

ing Sources

Intracounty
User fees Resfrves 3%
13% 6%
Federaf grants
1% .

Provincial grants
42%

Uncontrollable Increases

The 2007 Budget sees increases that are uncontroliable. Neither Council nor staff can
change the impact of these external forces. These include wage and benefit increases
negotiated by the various bargaining units, utility costs such as hydro, water, naturai gas,
the cost of fuel, cost of renting space, reduced Provincial funding at the Homes for the
Aged as a rgsult of a reduced Case Mix index (“CMI”) which is part of the funding
formula, no Jgyoff clauses in a coliective agreement at the Homes, increased OMERS
{pension) contributions along with potential speciai supplementary plans, new Provincial
requirements, additional union demands other than wages such as additional vacation
days, reduced Provincial recoveries and subsidies, increased legal costs as the result of
a more litigious society, generai inflationary increases, motions of Council.

iv



PSAB 3150, Asset Management and Aging Infrastructure

It was mentioned earlier that this area is a pressure on the 2007 Budget. it is actually a
pressure that will need to be considered well into the future and for each and every
future budget.

PSAB 3150 is about accountability. The County owns and utilizes a significant number
of assets with large values in delivering services to citizens and yet, their true cost has
not been reflected in the financial statements. Many municipalities, including the
County, have concentrated on minimizing taxes or focusing on “visible” operational
services. This means that little attention has been paid to its aging assets and their
renewal because the value of those assets had not been appropriately and fully
disclosed to Councii and the public,

Some asset management Planning was undertaken a few years ago in order to develop
an annual capital plan but it dealt with specific assets rather than all assets. What was
missing was the comprehensive look at all assets, the cost of those assets in providing
services and the replacement and/or renewal and /or rehabilitation of those assets. This
is called the infrastructure deficit and on a national basis, is estimated to be from $60 -
$125 billion and growing rapidly.

Implementation of PSAB 3150 is a huge opportunity for managers and Councit to work
together towards a common goal, that is, manage our assets to deliver better services to
our citizens in the short term and long term and move towards a plan to address the
growing infrastructure deficit.

Accounting for assets in the financial statements is not a new concept. The private
sector has always had to account for its assets and includes these as a part of the
formula in calculating the cost of their goods or services. The federal and provincial
governments have implemented tangible capital asset accounting, as has every
jurisdiction in the United States, Australia and New Zealand.

Accounting for assets and their amortization is intended to reflect the past transactions
while the depreciation (amortization) of these assets as an expense reflects the cost to
utilize the assets in the provision of services. This raises the awareness that these
assets exist and their cost.

If we just view it as an accounting exercise a huge opportunity will be lost to better
manage the County’s assets, improve transparency, openness and accountability of
County operations.

Current infrastructure deficit was mentioned earlier and that is between $60 billion and
$125 billion nationally. At this point in time, we do not know what the County's current
infrastructure deficit amounts to. However, a natural by-product of accounting for
tangible capital assets is the preparation of and Asset Management Plan. While PSAB
3150 allows for the collection and reporting of historical and amortized costs, the Asset
Management Plan allows for the more important long-term planning as it will determine
the infrastructure deficit, that is, the cost to replace, renew or rehabilitate.

Asset Management requires a more detailed analysis of assets and looks at life-cycle
costing. This will require the expertise and advice of professionals such as engineers.



Asset management needs to provide detailed information to managers in order to be
useful for planning service delivery options.

The Asset Management Plan will determine the infrastructure funding requirement over
the next 30 years. In order to meet the needs, funds need to begin being raised now
rather than later. What is the impact to the County? This all depends on how the Asset
Management Plan is used.

If it is ignored, there may be huge spikes in the levy when funds are required to renew,
rehabilitate or replace a significant asset or, if that is not possible, then borrowing could
result. This is emergency planning or “putting out fires”.

If the Asset Management Plan is followed the levy growth should be planned and
manageable as the requirements are known well ahead of time. The 2007 draft budget
includes a modest 3% of the total levy for future infrastructure needs ($883,000).

Service Levels

It was previously stated that the draft 2007 Budget is prepared under the premise that
existing service levels are acceptable and any proposed enhancements have only been
advanced in circumstances where current service delivery is judged to fall short of
mandated or endorsed standards. As one would expect, each of the County’s programs
is provided at varying service levels and that the funding of these programs is at varying
levels.

Funding of service levels should match the service levels as required by Council and the
ratepayers. In order to determine the correct level of service the County will need to
perform a “Service Delivery Review”. This is a systematic review of all services and
provides for informed, defensible choices on:

What to continue to deliver

What to improve

How to improve it

How to sustain the improvement
Avoiding last minutes ad hoc cuts.

* & 9 ¢ @

Service Delivery Review requires Council commitment, direction and support. Without
this then any review of service levels or programs is meaningless and costs will continue
to increase.

Service Delivery Review answers 10 key questions:

Does the County really need to provide this program or service?

What do ratepayers expect of the service and what outcomes does Councit want
for the services?

How does current performance compare to expected performance?

Do the activities logically lead to the expected outcomes?

How is demand for the service being managed?

What are the full costs and benefits of the service?

How can benefits and outputs of the services be increased?

Nookske P~

Vi



8. How can the number and cost of inputs be decreased?
8. What are the alternative ways of delivering the service?
10. How can a service change be best managed, implemented and communicated?

Until a review of services is done, any savings in the County’s operations will be difficult
to find. It must be remembered that infrastructure funding will also be required in the
coming years. Managing only the revenue side is not sustainable increasing the levy as
costs increase or utilizing reserves untii they are depleted only delays the inevitable,
large increases to the levy to support the current level of service as well as to support
the aging infrastructure. Services need to be managed to manage the taxation required.

Reserves

Reserves and reserve funds are projected to decrease from the end of 2006 to the end
of 2007. There is a Council approved Reserve and Reserve Fund Policy that staff
endeavor to follow but have yet to attain the recommended balances as reserves have,
and are, being used each year to mitigate increases to the levy. Projected uncommitted
bailances for each reserve and reserve fund are shown in the following chart. In
addition, the chart details whether the reserve is for specific uses or general in nature.

Reserve/Reserve Fund (stated in whole $'s) Specific Use General

Highways Winter Maintenance Reserve Fund 1,399,181

Highways Capital Maintenance Reserve Fund 1,849,996

Highways Fleet Reserve Fund 1,847,103

EMS Fieet Reserve Fund 389,700

Liabifity Insurance Reserve Fund 713,747

Infrastructure Reserve Fund 500,000

General Capital Reserve Fund 787,418

Ambulance Base Reserve Fund 182,072

Homes for the Aged Reserve Fund 781,004

Social Housing Capital Reserve Fund 615,000

Waste Management Reserve Fund 994,771

Water Source Protection Reserve Fund 60,749

Library Book Reserve Fund 0

Library Reserve Fund 0

Corporate IT Reserve Fund 63,121

Ontaric Works {T Reserve Fund 15,000

WSIB Insurance Reserve Fund (Sch. II) 200,000

Levy Stabilization Reserve Fund 256,335

Federal gas Tax Reserve Fund 0

GIS Reserve Fund 20,000

Economic Development Reserve Fund 100,853

General Reserve 4,154,844

Reserve for Working Funds 1,200,000
Total 10,766,050 5,354,844

As can be seen, the majority of the reserves approved by Council are for a specific use.
Council by resolution, can change the use of any of the reserves at any time. However,
using reserves to offset current operating expenses is short-sighted as the operating
cost will not go away and any desire to replenish the reserve in the future wili cost
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double. The County will need to begin looking forward once the Asset Management
Plan is completed and this will require setting current budget funds aside for
infrastructure funding.

Current Budget

The 2007 Budget has a levy of $30,605,580 which represents an increase of $1 ,163,323
(3.95%) over the 2006 Budget. This represents an increase of $25.60 per $100,000 of
residential assessment. Throughout the budget each department head, along with their
staff, have developed a narrative that further explains the individual program budgets
You are encouraged to read these narratives to gather additional insight into each
program.

The budget figures were deveioped over a number of months when staff began
developing the capital requirements in August 2006. Staff had the operating
requirements completed by November 2006. The capital and operating requirements
were reviewed by senior management throughout the process. Council began reviewing
the budgets in December 2006. The first draft had a levy increase of 16.11%.

All program budgets were before each Committee and/or Board in both January and
February for discussion, comment, and recommendations. The Warden's Task Force
2007 & Beyond was involved with staff throughout the whole budget process and
ultimately made several recommendation that are summarized on page XX. Committee
of the Whole, in February, reviewed the consolidated. The budget was further reviewed
at the March County Councii meeting. The budget was also presented in two additional
locations in the County so the public could attend and listen to the direction the County is
taking. These were Wingham and Exeter.

The budget was further reviewed at the March and April Committees of the Whole as
well as the Warden’s Task Force 2007 & Beyond. Any and all recommendations from
the Warden’s Task Force must be presented to Committee of the Whole for approval
prior to going to Council for approval.

What Lies Ahead?

The County is contracting with a consultant to perform the necessary work to meet the
PSAB 3150 requirements of reporting tangible capital assets. In addition, the consuitant
will prepare an Asset Management Plan which will set out the financial infrastructure
requirements for the next 30 years. If funds are not available to fund the aging
infrastructure then a rationalization of infrastructure and/or programs and services will
need to be performed to determine whether everything that the County currently has and
offers should remain in place.

Can the County wait until tomorrow to see what it brings? Are we willing to make hard
decisions now? Can we continue to rely on provinciai and federai grants at the levels we
currently @hjoy? Any tack of forward planning now will result in levy increases
unacceptable to the ratepayers. The need for forward planning is not just a one year
issue or item. [t will be in front of all municipalities as time moves forward and the need
will become ever more important. There may be a time when the province will get out of
the grant busingss and require municipalities to borrow based on the strength of their
financial statements. The strength of the financial statements will mainly be based on
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the value of their tangible capital assets and if these assets are not properly managed,
their value will decline and lose their borrowing strength thereby hindering the delivery of
necessary services.

Larry C. Adams David Carey
CAO Treasurer & Deputy CAO
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Corporation of the County of Huron
County Council
2007
Budget

The County Council budget represents those expenditures related to attendance
at Councit and Committee meetings, board meetings, mileage, conference and
convention attendance for all Councillors, the Warden, and all appointed
members of the various boards. The Huron County Accessibility Advisory
Committee expenditures are captured in a separate budget.

County Council provides overall direction for all program responsibilities. Council
is accountable to the taxpayers of Huron County.

Section 224 of the Municipal Act states that it is the role of Council:

(a)

(b)
(c)
(d)

(e)
()

to represent the public and to consider the well-being and interests of
the municipality;

to develop and evaluate the policies and programs of the municipality;
to determine which services the municipality provides:

to ensure that administrative practices and procedures are in place to
implement decisions of council;

to maintain financial integrity of the municipality; and

to carry out the duties of council under this or any other Act.

Goals and Objectives:

O

o]

Provide policy leadership and support to each department in their effort to
achieve goals and objectives.

Initiate new or adjusted service delivery options for the positive and
ongoing development of the community.

Increase liaison with other levels of government

Approve program standards and funding for effective and efficient
program service delivery.

Approve policy development and policy change.

Approve the annual budget in accordance with the guidelines as set in the
Municipal Act.

Review, on an ongoing basis, the expenditure and revenues of each
department, relevant board, or agency within the scope of the County of
Huron, to monitor adherence to budget approvals and to receive such
reports on budget variances or potential variances as may be deemed
desirable.

In order to better understand the figures in the attached schedules, the following
commentary is provided:
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Salaries and Benefits

Salaries and benefits are calculated based on each councillor and board
member. Certain assumptions are made in determining this budget item. It is
assumed that all Councillors will have 100% attendance at the required meetings
such as council and committee meetings and at a full day’s rate.

Staff has assumed there will be special meetings that councillors will need to
attend from time to time as well as strategic planning days. Days for union
negotiations are built into the figure. Full details of the calculations can be seen
in the budget schedules attached.

In determining attendance at conferences a review of the past and current years’
attendance was performed and the number of conferences attended by each
councillor. As a note, the council approved maximum for attendance at
conferences was increased from $2,000 per councillor to $3,000 per councillor
effective January 1, 2007 with the Warden having no limit.

In addition, there are now 20 councilors whereas 2006 saw 18 councillors.
Further, the annual honorarium was increased by $1,500 to $2,500.

Based on these assumptions, total salaries and benefits are expected to increase
by $84,250 or 35.59% more than the 2006 budget.

Purchased Service

In preparing a budget for Council, staff must make assumptions on the activities
in which Council wishes to participate or become involved. One assumption is
strategic planning. As such, a budgeted amount of $4,000 for consulting fees is
remains in the 2007 budget. Printing costs are budgeted to increase by $3,600.
On a year over year basis, Purchased Services is expected to increase by
$3,250 or 13.27%.

Operational

Operational expenditures are those expenditures that occur in most program
areas in order to be able to function. The expenses include office expense, staff
travel and meals, training, publications, memberships, postage, etc. The 2007
budget for these expenditures is increasing on a year over year basis by $43,563
or 83.94%.

New for this year is membership with the Federation of Canadian Municipalities
at $6,143.

With the resulting increase to the per councillor conference/convention budget,
this is budgeted to increase by $28,600
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Program

Included in this area are expenses for promotional/public relations and special
events such as a council bus tour, and the Warden’s banquet and reception. The
total budget for these expenditures increases from 2006 by $200.

Summary

Overall, Council budget is budgeted to increase by $131,263 or 40.40%.

Organization:

Members of Council:

Ashfield-Colborne-Wawanosh Bluewater Central Huron
Ben Van Diepenbeek Bill Dowson Bert Dykstra
Neil Rintoul David Johnston John Bezaire
Jim Fergusson Tim Collyer
Goderich Howick Huron East
D.J. (Deb) Shewfelt (Warden) Max Demaray Joe Seili
John Grace Bernie MacLellan
Bill Siemen
Morris-Turnberry North Huron South Huron
Dorothy Kelly Neil Vincent Ken Oke
Murray Scott George Robertson
Jim Dietrich
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HURON COUNTY

ACCESSIBILITY ADVISORY COMMITTEE

EXPENDITURES
SALARIES AND BENEFITS

SALARIES

Contracted salary and benfits
Committee Member Remuneration
Total Salaries

BENEFITS
Statutory Benefits
Total Benefits

EQUIPMENT

Equipment Replace New
Total Equipment

PURCHASED SERVICE
Consulting/Profession Fees
Legal Fees

Printing (External)

Total Purchased Service

OPERATIONAL

Advertising

Office Expense/Postage/Courier
Postage/Courier

Travel/Meals

Total Operational

PROGRAMS
Public Education
Special Events
Programs

Total Programs

COUNTY LEVY

2006
BUDGET

IR~

20,000
4,000
24,000

300
300

1,000
1,000

1,000
1,000

700
2,700

500
200
200
2,250
2,950

870
870
860
2,600

33,550

2007
BUDGET

15,000
5,000
20,000

300
300

750
800
1,500
3,050

750
200
200
1,500
2,650

1,000
1,000
1,000
3,000

29,000



Corporation of the County of Huron
CAOi/Clerk
2007 Budget

The CAO/Clerk budget represents the cost of operating the CAQ's office. The County
Clerk is included in this budget. The CAQ/Clerk budget is prepared utilizing the zero-
based budgeting approach. This approach allows county staff to fully review the
expenditures in each program area in order to find efficiencies and cost savings.

Objectives:

o Through a positive team environment continue to function as a proactive
municipal government, recognized by all other levels of government as an
efficient and cost effective model for delivery of service to its community.

o Effectively manage the affairs of the Corporation of the County of Huron directiy
and through the departments and program areas, ensuring that all policy matters
are properly brought forward before Council, and that all approved policy is
carried out to the satisfaction of County Council.

o Maximize the opportunities for funding programs through increased emphasis on
federal and provincial grant programs. Keep Council informed on funding
program initiatives.

o Bring forward internal and external reviews as necessary to redefine the methods
and operational resources for efficient program delivery.

o Increase awareness of staff and elected officials in matters of new and amended
legislation through an increased emphasis on internal information sessions.

o Work closely with Committees and Council to determine the most efficient means
of service delivery while limiting the levy requirements to the extent possible.

o Enhance educational opportunities to ensure that all staff is reasonably prepared
to function in a muiti-functional area.

tn order to better understand the figures in the attached scheduies, the fotlowing
commentary is provided:

Salaries and Benefits

Salaries and benefits are calculated on an employee by employee basis. Each annual
grid movement is calculated as is the general wage increase for all non-union
employees. All positions in the CAQ/Clerk area are non-union. Each statutory
deduction, extended benefit, and pension plan deduction is calculated separately on an
individual basis.

Included in the 2006 figures is the 3% general wage increase applicable to all non-union
employees as well as applicable movements through the salary grid.

Overall, total salaries and benefits are increasing by $2,757, which is a 0.99% increase
from the previous year's budget.

Equipment

Total equipment expenditure is decreasing by $1,950 in 2007. The 2006 Budget
included $$5,400 for the acquisition of new computers. The 2007 budget provides for
one desktop computer in the event of a computer crash.

27



Purchased Service

Purchased services revolve around external contracts for services such as legal
expenditures, audit fees, insurance, etc. In this regard, the budget is expected to
decrease by $13,720 in 2007. The major reductions are related to the reduced liability
insurance premium and reduced printing and the elimination of intra-county purchases
for computers.

Operational

Operational expenditures are those expenditures that occur in most program areas in
order to be able to function. The expenses include office expense, staff travel and
meals, training, publications, postage, etc. The budget for these expenditures is
decreasing on a year over year basis by 2.87% or $1,849.

Revenue
No change.

Summary
The overall county levy requirement for the CAO/Clerk area is decreasing by 4.35% or
$14,785.

Organization:

Chief Administrative Officer Larry C. Adams
County Clerk Barbara Leamen
Committee Clerk/Admin Asst Shelli Barlow
Part-time Admin Clerk Linda Aitken
Contract Assistance re HCAAC Jennifer Cowan
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CORPORATION OF THE HURON OF HURON
2007 BUDGET
HUMAN RESOURCES DEPARTMENT

The Human Resources Department was the creation of the Hugh Thomas Report in
2002.

The Human Resources Department staff is normally responsibie for all issues related to
employment, recruitment and terminations, orientation, training, labour and employee
relations, compensation, benefits, organizational development and change, health and
safety, worker's compensation, collective agreement negotiations and administration,
grievances and arbitrations, human resources information software and all human
resources policies, procedures and practices.

The Human Resources Department also has the responsibility for ensuring that the
County of Huron is in compliance with various pieces of iegislation and case
jurisprudence, including but not limited to Worker's Safety & Insurance Act, Labour
Relations Act, Occupational Health & Safety Act, Employment Standards Act, Human
Rights Code, Pay Equity Act, Bill C-45, Privacy Act, etc. as well as all related
regulations. The Department also serves to negotiate and administer seven collective
agreements with accompanying provincial union representatives as well as all
employment policies, salaries and benefits with the non-union employees.

The above acts and regulations are mandatory without provincial or federal funding for
the County of Huron and failure to comply with their contents can result in substantial
liabilities, fines, ministerial orders, incarceration, and public embarrassment, depending
on the relevant issues and acts.

A few examples are as follows:

» Under WSIA, faitures to report injuries or report as others can result in $10K fines
minimum. Work Well audits can result in up to $500K fine; the average in 2002
was $90K.

* Under OH&SA, fines can total up to $50K per incident and 1 year in jail with
corporate fines up to $500K.

¢ Under Bill C-45, fines vary but can reach $1M with incarceration as well.

2007 Budget Changes

Salaries and Benefits

Salaries and Benefits, and related items, are projected to increase by $31,935 for 2007
from the 20086 budget. This increase is the result of the approved three percent salary
increase for staff, the increased benefit increases as per Mosey & Mosey projections,
the job evaluation maintenance outcome for one Human Resources staff and the
increase in the Human Resources Administrative Assistant hours of work.

Equipment
it is projected that there will be no increase in the equipment budget for 2007.

Purchased Service
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Overall, purchased services are projected to be $4,300 lower that the 2006 budget. Most
of the decrease wil! be in legal fees [$4,000]. Human Resources staff has undergone,
and will continue to undergo, staff training and conference/seminar attendance in various
areas of human resources. By having an increased expertise in the department, it results
in certain deceased legal fees. This training is also passed on to lower tier municipalities
as a revenue generator for the department and increases their compliance with
legislative requirements.

Operational

Operational expenditures are projected to decrease by $8,354 from the 2006 budget. Of
that amount, staff training costs are projected to be $6,000 less than 2006. In addition to
decreasing legal costs, the Human Resources staff had utilized training cost increases of
$11,000 in the 2005 budget from 2005 to ensure compliance with primarily health and
safety legistation, eg, WHMIS, CPR, First Aid that are organization-wide. The maijority of
this training has been accomplished, at least for budget year 2007.

Program

A budget expenditure of $3000 has been included for special events such as the
Employee Recognition and Awards, based on projected employee milestones in 20086.
It was determined by the Senior Management Team that the cost of this positive
employee relations program is better suited in the Human Resources Department rather
in each individual department. This budget will see no increase.

Revenue

In 2004 Human Resources commenced providing consulting services (eg organizational
and staffing issues, WSIB) to local municipalities that requested assistance with any
human resources and employee relations issues, as well organizational problems. The
2007 budget will see no increase in consulting fees to the lower tier municipalities

Summary

The total Human Resources budget is projected to increase by $19,281 to $435,199
from the 2006 budget year. By decreasing targeted costs such as legal and training,
which had been higher in 2006 for strategic reasons, it has allowed the salary and
benefit increases to be more limited for 2007.

Organization:
* Director of Human Resources - Vacant
» Health & Safety Manager - Darcy Michaud
+ Human Resources Coordinator - Jane Anderson
¢ Wellness & Benefits Coordinator - Erin Thomson
» Human Resources Assistant (.8 FTE) - Lara Vanstone
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Corporation of the County of Huron
Treasury
2007 Budget

As in previous years, Treasury has prepared a modified zero-based budget (“ZBB") for
2007. The backing schedules provide fult disclosure of all expense and revenue line
items as applicable and how the figures were determined using known values and what
estimates are used. All estimates used are reasonable and are based on history and
known factors for 2007. ZBB provides for a detailed review and analysis of each
expenditure area.

The Municipal Acts S.286 (1) states, “A municipality shall appoint a treasurer who is
responsible for handling alt of the financiat affairs of the municipality on behalf of and in
the manner directed by the council of the municipality”.

The Treasury Department develops, recommends, implements, and continuousiy
monitors the County’s short and long-term corporate financial planning. Treasury
administers and monitors the financial accounting and reporting including budget and
forecasting processes, payroll, and general accounting. Treasury develops, manages
and monitors reserve and reserve fund levels and makes recommendations to Council
regarding their respective levels, debenture debt, and interest accounts, and associated
by-law preparation and is responsible for the County’s financing, banking, and insurance
strategies; cash, securities and asset management; credit and investments among
various other financial functions. Treasury also manages all liability insurance risks for
the County. Treasury personne! assist each operating function of the County in
reviewing their financial operations and in budget preparation. Treasury is required to
file various reports with the federal and provincial ministries.

Objectives:

o To ensure adequate financial accounting systems and internal controls are in
place to effectively collect and record the County’s revenue and assets and to
pay and record its expenses and liabilities,

o To develop and maintain effective information systems that organize recorded
financial data into timely, consistent and comprehensive management reports,
To communicate reliable financial information relevant to the needs of Council,
management, the Province, and the community,

Identify levy requirements and limit levy requirements wherever possible,

To coordinate, analyze and present the consolidated corporate budget,

To ensure accuracy and reliability in pay and compensation systems,

To provide relevant corporate financial policy development and implementation,

To provide analysis on an ongoing basis and as required or directed of various

expenditures,

To ensure compliance with legislative and regulatory guidelines related to

financial controls and reporting,

o To achieve an unqualified audit opinion on the County’s corporate financial
statements each year,

o Maintain appropriate liaison and connection to broader issues of the CAO to
ensure continuity in the event of an unplanned absence,

o completion of the new financial system,

o to provide appropriate insurance claims management and risk management to
protect the County's assets and personnel,
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o To provide financial transparency to Council, management, the Province, and the
community.

In order to better understand the figures in the atfached schedules, the following
commentary is provided:

Salaries and Benefits

Salaries and benefits are calculated on an employee by employee basis. Each annual
grid movement is calculated as is the general wage increase for ail non-union
employees. All positions in Treasury are non-union. Each statutory deduction, extended
benefit, and pension plan deduction is calculated separately on an individual basis.

Included in the 2007 figures is a 3% general wage increase applicabie to all non-union
employees as approved by County Council. County Council in 2006 approved a 3%
increase to all non-union employees for each of three years. This is the second year.
Also included are movements through the grid for those staff that have not reached the
maximum in their respective job grades.

There is also an increase to employee benefits.

Overall, total salaries and benefits are increasing by $15,432 from the 2006 Budget,
which is a 3.32% increase.

Equipment

Total equipment expenditure in increasing by $9,500. Treasury now picks up the cost of
the photocopier and the mailing machine which gives rise to a $5,300 increase. The new
contract for these machines includes maintenance which will allow maintenance under
Purchased Service to be eliminated. As well, one computer and one printer are being
budgeted to be replaced.

Purchased Service

A decrease in this section of $19,820. This is the resuit of the reduced liability insurance
premium, the elimination of equipment maintenance contracts and intra-county
purchases.

Operational

Operational expenditures are those expenditures that occur in most program areas in
order to be able to function. The expenses include office expense, staff travel and
meals, training, publications, postage, etc. Treasury's budgeted leve! of expenditure for
2007 is $83,650 which is an increase of 15.93% or $11,496 over the 2006 budget. Of
this increase, $7,737 is the resuit of the increase of $2 per square foot in rent being
transferred to Facilities.

There is also an increase to conventions/conferences. In prior years, Treasury staff has
reduced their attendance at these educational opportunities bearing in mind the
pressures on the budget. With the advent of major municipal accounting changes, it is
imperative that staff be allowed to attend these learning opportunities. Thus, there is an
increase of $4,090 to the budget.
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Summary

Overall, the Treasury budget is increasing on a year over year basis by $16,608 or
3.17% of which the majority of expenditures are outside the department’s control. The
Treasury Department has again produced a bare-bones budget. Further reductions will
require staff terminations.

Organization:

Treasurer & Deputy CAO

Manager, Financial Services & Deputy Treasurer
Manager POA/Financial Analyst

Accountant

Payroli Administrator

Accounts Payable Clerk

Accounts Receivable Clerk/Receptionist
Accounting Clerk/POA Clerk
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Corporation of the County of Huron
Information Technology Division
2007 Budget

The Information Technology Division budget for 2007 builds on the 2006 initiatives to
continue to provide and enhance the technology services for the County of Huron's
corporate network infrastructure and communication functions, while continuing to deliver
comprehensive IT services to all County departments.

Reliance on technology in government today is tremendous and working “behind the
scenes” the Information Technology (IT) Division ensures that systems, business
applications and mission critical services are readily availabie and reliable, while ensuring
optimal performance. The IT Division will continue o ensure standard application and
technical support to all corporate computer systems used by the various County
departments and locations in 2007. Partnerships with departments/programs requiring IT
expertise will also continue to be maintained by providing assistance in collaborating,
visioning, implementing and supporting their ongoing and planned IT projects.

Key IT initiatives for 2007 include the official launch of the 2" generation of the County’s
web presence and development of an intranet site for County management and staff.
Information security wili be highlighted with further palicy development, security
assessments, testing, consultation, end-user awareness and training.

The County’s current network infrastructure consists of 10 departments with diverse
programs and services spread across 26 locations within the County. Information
technology to support this infrastructure and approximately 450 system users is comprised
of 15 corporate servers, 275 workstations, 95 notebooks, associated peripherals, printers
and devices, several specialized applications, various voice networks and communication
systems and devices.

The IT Division is responsible for the corporate network infrastructure, technology equipment
and communication (including phone, email and web presence) requirements for:

¢ Huron County Court House — including CAO/Clerk, Treasury, Provincial Offences,
Planning & Development, Public Works, Human Resources

* Huronview and Huronlea Homes for the Aged

Health & Library Complex — Heaith Unit, Library Headquarters, Physical Services

Jacob Memorial Building — Social Services (Ontario Works, Children’s Services,

Housing Services), Corporate Training Centre

Museum

Public Works — various locations

Library Branches — various locations

Land Ambufance — various locations and in-vehicle technology

*® & & »

The IT Division is committed to taking a leadership role in delivering comprehensive T
services to meet the strategic direction and operational needs of the County and promoting
the use of information technologies within the County of Huron in an efficient, secure and
cost effective way.
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Key Objectives:

» Ensure the accessibility, efficient operation, security and data integrity of all
corporate networks, equipment and IT assets that support the County’s
organizational and operational functions
Administer and support corporate information and communication systems
Liaise with County of Huron departments/programs/staff to provide technical
direction and assistance with respect to information technology
Install and support corporate hardware and software
Develop, administer and maintain the County’s Web presence
Manage and maintain corporate standards and licensing for corporate networks,
workstations and electronic devices
Develop and maintain corporate IT Policies, Procedures and Standards
Manage centralized IT purchasing
Identify and initiate appropriate technology training for end users
Provide systems analysis of existing and strategic solutions for application delivery
including: data integrity, security, resiliency, back-up systems, evaluation, delivery,
design and systems architecture, implementation and operations of technology
Negotiate technology maintenance contracts and product acquisition
Manage IT projects
Participate in technology funding initiatives
Stay current with technology research and advancements

The IT Division is currently staffed by 7 individuals which includes dedicated support to the
Health Unit and Land Ambulance setvices of 1.0 FTE and .5 FTE respectively. Land
Ambulance is requesting an increase in technical support from .5 FTE to 1.0 FTE resuiting in
an additional .5 FTE being requested for 2007. Expenditures related to dedicated support for
these programs are recovered through Intra County Recoveries.

In 2007 external consultants will continue to be used, as required, to filt gaps in service or
when further expertise is necessary.

Capital Projects

A key objective of the IT Division is to ensure the efficient operation, security and data
integrity of all County of Huron corporate networks, servers, information and
telecommunication systems. Based on this objective, 2007 capital funding is requested for
the foliowing projects.

» Domain Controller Server
The current domain controller server for the Court House data network has reached capacity
and is scheduled for asset replacement. Approximate cost to replace this server including,
hardware, software and licensing is approximately $15,500 plus taxes.

The domain controller is the centerpiece of the Active Directory service and stores all user
account information, authenticates users, and enforces security policies to all users
requiring access to the Court House network. This server also functions as a file and print
server for Court House data network.

The current domain controller was purchased in 2003 and is nearing the end of its
recommended lifespan and drive space. Scheduled replacement is in 2007. This is a
critical component of the Court House data network and should it fail, would resuit in both
Court House staff and several remote users being unable to authenticate/logon to the
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network and access their resources, programs and files. With additionat stafflusers being
added to the network, this also increases the need for larger data capacity and faster
processing speeds.

Capital funding in the amount of $16,740 is requested to repiace the Domain Controlier
Server for the Court House location.

= Trusted Fiber Optic Cable Network
The most important part of a Virtual Private Network (VPN) or private communications
network solution is security, in addition to being able to accommodate requests for faster
connectivity speeds and simultaneous users.

In an effort to meet strategic direction and operational needs of the County, funding is
requested fo implement a Trusted VPN over fiber optic cable network, dedicated for the use
of the County’s private communications network.

The County’s current VPN runs over a public network connection, i.e. the Internet, and
shares bandwidth with public Internet users. Several protocols are currently in place for
secure transmission of data however, the very nature of putting private data on public
networks raises concerns about potential threats to the data and the impact of data loss.
Using a dedicated fiber optic connection separated from the public Internet will not only
enhance the County’s data security and allow for robust VPN connection speeds, it will also
enabie us to transmit voice (VolP), large data files, and multiple streams of video, ie. video
conferences. Applications such as distance/e-learning, and online mapping can be easily
accessible with fiber optic technology.

Fiber optic cable is a proven technology that can aliow network connections exceeding 100
MBps (100 million bytes per second), making it relatively “future-proof”. Fiber optic cables
have much greater bandwidth allowing them to carry more data than metal cables. They are
less susceptible to interference including lightning, and being made of glass, do not corrode.

The County’s wide area network (WAN) is currently configured with two main sites, the
Court House and the Jacob Memorial Building, with essential server based applications and
services residing in both locations. User access is configured based on the program and
data requirements housed between these two locations, with ali users sharing a 1.5 MBps
internet connection from the Court House. Implementing a fiber optic network will provide
100 MBps connection speeds between fibered sites, with each site sharing a 5 MBps
Internet connection from the core site. Should Internet bandwidth need to be expanded, it
can be increased up to 10 MBps.

The proposed project in partnership with Bluewater Cable, the County’s primary Intemet
service provider, will install fiber optic connections into County sites, beginning with the
Court House and Jacob Memorial Building. Estimated costs to install fiber at these two
locations is $50,000 plus required hardware at a cost of $20,000. Each additional site
added to the fiber network would require site hardware at an approximate cost of $4,000 per
site, in addition to installation fees between $5,000 and $10,000 per site dependendant
upon geographic location.

Should this project be approved, Bluewater Cable is prepared to absorb 50% or $25,000 of

the installation costs for the Court House and Jacob Memorial Building sites, in addition to
waiving the installation costs for Goderich and Exeter L.and Ambulance stations.
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The project can be phased over a 2 year period if necessary to assist with funding. $80,000
in year one would include the Court House, Jacob Memorial Building, Health & Library
Complex, Huronview, Huronlea, Goderich and Exeter Land Ambulance. $60,000 in year 2
wouid include Aubum Highways, Zurich Highways, Museum, Wingham and Tuckersmith
Land Ambulance.

The monthiy fee for internet bandwidth would decrease approximately $22 per month to
$875 for the core site, while enhancing intemet speeds to 5 MBps from the current 1.5
MBps. The monthly cost of a fiber VPN connection would increase approximately $147 per
month, to $250 per site, allowing for 100 MBps connectivity speeds between fibered sites
versus the current $100 per month for 1.5 MBps data transfer rate.

Once completed, the only remaining sites without fiber connectivity would be the Library
branches and Wroxeter Highways, which could be considered at a later date should the
requirement to join the VPN be necessary.

Key benefits resulting from this project will be the enhanced security of private data
transmission and the robust speeds that fiber optic can deliver, along with satisfied staff and
effective service delivery. Further payback will be realized as more sites are configured to
join the fiber network allowing for more efficient use of time and County resources.

Total funding requested to complete this project is $151,200 inclusive of applicable taxes.

» Health &Library Complex Communications Hardware and Wiring Infrastructure
At the present time ail data and phone wiring in the Health & Library Complex (H&LC)
terminates back to central processing units, switches, routers, firewalls, modems, patch
panels, etc. located in a small room beneath the 2nd floor washrooms and accompanying
plumbing system.

This “hub” room has experienced significant water accumutation during 2 separate incidents,
within a year, as a result of being located directly beneath water pipes and drains.
Fortunately, both leaks were noticed early enough and evasive action taken to maintain the
communication systems and the need for equipment replacement. Had the water
accumulated any further or entered with more force, the entire communications system
including, data, telephony and Intemet would have been disabied until new equipment could
be obtained, configured and installed.

To ensure the H&LC communications infrastructure remains stable and alleviate health and
safety concerns for staff, the IT Division is recommending that the communications
infrastructure be rerouted to an area within the building away from water drains and
plumbing fixtures. The communication system is a critical component of any building and is
essential at the H&LC, which also acts as the County’s Emergency Operations Centre.

As part of this project the data cabling would be upgraded from the existing Cat 5 to Cat 5e.
Cat 5e cable replaced the specification for Cat 5 in 2001 and is an enhanced version that
supports the current gigabit switches already in place.

Components of the project inciude the rewiring of 250 data/phone connections, at an

approximate cost of $200 each. This amount inciudes upgrading to Cat5e cable, face
plates, patch panels, installation and configuration.
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Depending on the location chosen to relocate, construction of walls, secure access and
electrical work is estimated at $20,000, bringing the projected costs to $70,000 plus
applicable taxes, for a total of $75,600 required to complete this project.

Salaries and Benefits

The IT Division is comprised of 6.5 FTE’s, being an IT Manager, 3.5 IT Technicians, a
Network & Security Architect and a Web Architect. The 2007 budget includes an additional
-5 FTE IT Technician to provide dedicated IT support to the Land Ambulance programs,
increasing their current .5 FTE to a full-time position.

Salaries and benefits see an increase of $55,517 over 2006 as a result of the additional .5
FTE request, annual wage increases and full staffing.

Equipment

IT equipment is budgeted at $112,076, a decrease of 20.14% from 2006. Equipment
replacement is budgeted at $54,576, a decrease of 25.59% from 2006, as a result of Intra
County IT purchases for the Treasury, Clerk/CAO and Human Resources departments
being moved to their respective departmental equipment budgets. Equipment replacement
includes 2 new servers, one is an additional terminal server for remote users to the Court
House network, the other, will replace the current corporate emai server. Other equipment
expenditures include replacement firewall routers, switches and uninterruptible power
supplies and the replacement of obsolete workstations and equipment for IT staff and the
Corporate Training Centre.

$42,500 is included for required software licenses which includes annual maintenance and
support costs, a decrease of 18.27% from 2006. Corporate licensing includes FirstClass
email, antivirus, asset tracking and web presence software.

The cost to repair and maintain equipment is budgeted at $10,000, with no change from
2006.

Purchased Service

Purchased services are budgeted at $102,310, an increase of $30,760 over 2006.
Consulting and professional IT services are budgeted for in 2007 at a cost of $46,460. This
amount covers the contract costs of $26,460 for the ongoing design development and
testing the 2™ generation County web presence, in addition to the devetopment of an
internal intranet site for County management and staff, which was initiated in 2006 and will
continue into 2007. $20,000 has been allocated for consulting services in regards to IT
security assessments and penetration testing.

Also included is the equipment maintenance contract with MicroAge Basics for technical
expertise relating to the networks inciuding corporate servers, routers and firewalls,
workstation hardware, software and peripherals; insurance costs which have increased
$3,247 from 2006, and the inclusion of the service agreement with Eaton Powerware for the
Jacob Memorial Building online UPS.

As indicated in the 2005 budget, a maintenance and support contract with Diamond

Software inc., the Great Plains financial software vendor, is included at an amount of
$33,000 which includes software enhancements and support.
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Operational

Operational expenses are budgeted at $100,755 for 2007. Operational expenses inciude
Court House internet connectivity charges for the VPN ($14,256) and licensing costs related
to the County's the web presence. Savings of approximately $10,000 were achieved in
2006 with the purchase of a Google-Mini search appliance vs. the requirement to purchase
a site search engine license.

2007 sees an increase of $2.00 per sq. ft for rent. Allocation of $1 5,000 allows for space
occupied at the Jacob Memorial Building, Health & Library Complex and Court House. Other
operating expenses include advertising, memberships, conferences, office expenses,
publications/subscriptions, telephones/cell phones/fax, and travel. Staff training in order to
stay current with technology is budgeted at $21,200 and includes computer training for other
County departments.

Revenue

$162,000 from the Operating Reserves represents one-time OMPF (Ontario Municipal
Partnership Funds) to offset the capital projects for a trusted fiber network and Health &
Library Complex communications rewiring.

Intra-County Recoveries of $140,418 represents a charge-back for IT services to the Health
Unit and Land Ambulance service. The Health Unit portion equals $71,975 for dedicated IT
support plus web expertise and service of the Youth and Roadwatch web sites. Land
Ambulance costs are budgeted at $68,443 for full time IT support.

Summary

In total, the Information Technology Division budget at $663,260 is requesting an increase of
$81,707 over 2006. Operating increases are a result of full time IT support for Land
Ambulance, annual salary increments, full staffing equivalents, rent increase, and purchased
services including the maintenance contract for the Jacob Memorial Building online UPS,
insurance increases and information security consulting services.

Organization:

Manager, Information Technology Kim Reid
Network & Security Architect - posted -
Senior IT Technician Bob Bariow
Web Architect Marian Doucette
IT Technician Bradley Banks
IT Technician (.5 Land Ambulance; .5 FTE Health Unit)  Wade Sanford
IT Technician (.5 Heaith Unit) Sue Richmond
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CORPORATION OF THE COUNTY OF HURON
2007 BUDGET

HURON COUNTY COURT SERVICES — PROVINCIAL OFFENCES

The Provincial Offences budget is comprised of all costs relating to the administration,
adjudication, and prosecution of charges laid under Parts I, II, lll of the Provinecial
Offences Act. Acts which fall under POA include some of the following: Highway Traffic
Act, Liquor License Act, Trespass to Property Act and Compulsory Automobile
Insurance Act. Other charges under Provincial Offences jurisdiction include
contraventions to municipal by-laws and minor federal statutes such as Fish and Game.

2007 Budget Changes

Salaries and Benefits
Salaries and Benefits are increasing by $9,000, or 6.04%, as a result of the annual
general increase of 3%, job evaluation resuits, and increases to the benefit rates.

Total Employees — 3
Total Full Time Equivalents — 2.5

Equipment
The equipment budget provides for a new computer for the POA department to replace
an existing outdated machine.

Purchased Service
There is a small increase in estimated consulting/professional fees as a result of utilizing
a new collection agency. Fees are only paid when defaulted fines are collected.

Operational

Operational expenditures are those expenditures that occur in most program areas in
order to be able to function. The expenses include office expense, staff travel and
meals, training, publications, postage, etc

The 2007 operational expense budget for POA is $21,555 or $2,029 lower than the 2006
Budget.

Program

The program items relate to non-discretionary expenditures such as monitoring and
enforcement fees, prosecution, adjudication and ICON usage. For example, the County
must pay $1.95 for every charge entered in ICON. The Victim Fine Surcharge,
Dedicated Fines, and Fines — Other Court Areas relate to monies the County collects on
behalf of the province and other municipal courts. Each dollar collected on behalf of
another court is reflected as revenue in the County’s ledger, with the corresponding
expense. The net impact is zero. The County must pay $200 for every hour of
adjudication.
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The 2007 budget for these non-discretionary expenses is $240,030 or $53,570 less than
the 2006 Budget. The largest decrease is the $40,800 decrease for Victim Fine
Surcharges which is based on the past 12 months.

Revenue

Revenue is based on actual results over a rolling 12 months (Oct 05 — Sept 06), and is
estimated to decrease by $18,500 year over budget year. POA revenue is difficult to
accurately forecast as the County has limited contro! in the process.

Summary

The net revenue impact to the County Levy on a year over year basis is a favourable
increase of $30,082 to $243,405.
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CORPORATION OF THE COUNTY OF HURON

Huron County Emergency Medical Services

BACKGROUND:

The Huron EMS is a legislated entity that anticipates making appropriate prehospital care changes to
both improve response as well as the treatment rendered to the citizens and visitors in the County of
Huron. In 2006, the budget was reduced substantively and this caused several replacement articles
to be put on hold such as vehicle replacement and monitors to name a few. The County of Huron
EMS’ budget for 2007 indicates a slight increase in operational needs with a potential increase
reflected within the budget relating to the collective bargaining that will commence in 2007.

The budgetary variances for each line are explained below.
BUDGET:

Based on our most recent understanding from the MOHLTC, our funding increase received in 2006
was to increase our base atlocation ta 40% of the 50/50 funding. It is also our understanding that over
the next two years, 2007 & 2008 Huron County EMS is to receive increases of 5% in each of those
years to bring the MOHLTC share to 50% of the 2006 budget. The remarks from the MOHLTC further
indicated that there has been no approval for funds beyond 2008 and Business Cases may not
necessarily receive funding even if they are approved.

Revenue

The call volume has decreased slightly as a result of the reduction of non-emergent transfers out of
the county. This has allowed Huron EMS to focus attention on response reduction and we have been
abie to reduce our response times to the citizens of Huron County since April 2006.

It is anticipated that in 2007 we will provide coverage for approximately 3 or 4 special events in the
amount of $5000 overall, although this could be slightly exceeded. Further, | have added $25,000 into
our Miscellaneous Revenue for cross border billings in 2007.

Salaries and Benefits

The Salary and Benefits section within this budget reiates directly to the anticipated increase that will
come about through collective bargaining which includes wage rates between CUPE 4513 and the
County of Huron. | am also requesting four (4) Supervisors to be taken from within the existing
positions. These positions will ensure that there is adequate supervision of staff during off hours and
to assist with investigations, staff training, review of documentation, some skill compliance training,
assist with vehicle coverage, equipment procurement and maintaining the scheduling. In discussions
with CUPE Local 4513, they are in agreement that there is a need and understand the necessity of
such positions given the increasing complexity of EMS and the need to ensure that concemns are
identified and appropriate actions are taken as required per legisiation (C-45). In addition, there is
also the Council approved increases of 3% approved in the 2006 budget for non-union personnel.
Combined, these salary and wage increases will amount to approximately $416,400 over last year's
approved salary budget assuming that negotiations with CUPE 4513 can be held to 3 percent. it must
also be noted that the employee benefits for the 2007 year will increase by $233,500 resulting in a net
increase for salary and employee benefits totaling $656,400 over the 2006 budget allotment for

Salaries and Benefits.
52



Eaquipment

There is an overall increase in cost for new and replacement equipment in 2007. There is a decrease
in vehicle lease and operations as the previous years had reflected a need to build and maintain a
vehicle replacement reserve which had been accomplished. As approved in 2006, three vehicles will
be replaced in 2007 utilizing this reserve. It must be noted that the lease costs shown within the
budget will include the fuel costs, although the lease and fuel costs wiil be separate within the budget
line details. The equipment maintenance and repair line for 2006 includes all costs associated with
the ambulances outside of the lease. As indicated previously, there will be three new vehicles
purchased in 2007. These new vehicles should reduce the overall cost of the repairs and
maintenance. The request for equipment replacement costs are more than in 2006 and these #tems
are required to ensure not only day to day operations are able to be maintained but to also look to the
future to ensure that Huron County is prepared. There is a need to replace the tablets being used for
the papetless data collection system and this is documented in the Tablet capital request narrative
attached. There is also a request for a training manikin. This Manikin will help to ensure that staff
receive in-house training to assist in maintaining their competency for such things as IV starts,
intubation and to generate scenarios involving cardio-version, ECG interpretation etc., while
organizing resources, equipment and skills similar to real life requirements.

Purchased Service

One of the areas that Purchased Services has increased is in the WSIB costs. These costs have
increased since 2005 as 2006 showed a substantial increase in actual injuries and although the costs
increased in 2006, it remains lower than our peers with like size services. In 2007, it is anticipated
that insurance costs will decrease slightly over the 2006 actual. Further, to ensure our data is
accessible and other programs are continually being reviewed and maintained, we need to ensure
adequate IT support. Because of the intricate needs for appropriate and timely IT support to ensure
that the various EMS hard assets are operational, | am requesting that the EMS system increase their
existing IT support by half (.5) of an FTE to be included in the Intra County Purchases line of the EMS
budget. | have discussed the necessity of having an individual readily available to assist the
Department in maintaining the systems that we have put into place and all of our peers are in
agreement that full time IT support is required.

| have also brought the concem of insufficient IT support to the County of Huron IT Manager and she
is also in agreement that there is a definite need for one (1) FTE of IT support for the hard assets of
the EMS Department and as noted above, this would be an increase of .5 of an IT Support in this
budget year.

Operational

Operational costs will be increasing over those requested in 2006 as rent will be increasing with the
new Wingham base, a suitable location for Administration to function appropriately and the need to
negotiate a fair and equitable rent for the three posts. The utilities will be fully incorporated within the
rent line for all facilities used by the EMS Department. Over the past three years we have attempted
to have the EMS Management staff work in the same building to streamline process for improving the
functional ability of the EMS operation, but there has been no County owned sites available for one
reason or another. There are several buildings available and several have been viewed in Clinton,
Exeter and Goderich. The Staff Training budget has decreased slightly from 2006 as it is anticipated
that a number of training programs for staff can be accomplished using the Training Manikin identified
in Equipment Replacement New for on going staff training.

53



Program

Medical supplies will remain the same as in 2006 and are a direct reflection of last year's actual
expenditures based on call volume. Purchase of service relates to the air time for the Global
Positioning System (GPS). The 911 Central Emergency Response Bureau (CERB}) provider Seaway
Communications, has indicated that the cost for renewal of the contract in September 2007 will be
approximately $2600 per month based on population. This is approximately $375 less per month than
that paid in 2006. The uniform expenses are a direct reflection of the actual replacement
requirements within the Collective Agreement.

As stated previously, the Collective Agreement with staff expired on 31 December 2006 and
the wages indicated are associated with management making certain assumptions.
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Corporation of the County of Huron
Corporate Expense
2007 Budget

The types of expenditures captured in the Corporate Expense budget are those that
cannot be allocated to a specific department or program. These include expenditures
related to consuiting services for PSAB 3150 (Tangible Capital Asset Accounting/Asset
Mgmt Pian), the raising of capital for reserves, provision for unforeseen/contingencies,
the County’ share of tax write-offs, property tax consulting fees, etc. There are no
salaries attributed to Corporate Expenses.

Purchased Services

This includes the consulting services for PSAB 3150 at $150,000 which is offset by a
transfer from the one-time additional OMPF funds set aside in reserves during 2006.
Therefore, no effect to the levy.

The 2006 budget shows insurance at $74,908. This represents the WSIB insurance
costs that were still required to be raised to repay the Fleet Reserve for the WSIB exit
premium. As this is no longer required it has been reciassified from the program
budgets and recognized in Corporate Expense for balancing purposes. The 2007 figure
represents the additional WSIB Excess Indemnity Insurance the County is required to
pay. The County is informed, through Human Resources, that the premium for this
insurance is $22,821 greater than 2006. Rather than change each department’s budget
for this increase at this late date, the amount is being included in Corporate Expense
and will be reclassified to the departments when time permits.

Operational

Operational expenses are increasing by $401,290. The largest increase is $50,000
which represents the amount required for the Household Hazardous Waste days
throughout the County and $330,000 for the acquisition of three new ambulances.

Also included under miscellaneous admin costs is $10,000 for indigent funerals.

Program

Program expenses are budgeted to increase by $138,500. The increase is attributable
to the increased payment to Municipal Property Assessment Corporation (“MPAC") of
$134,500.

Other Expenditures
This area shows a decrease to the budget of $517,538 or 17.44%.

The Provision for Unforeseen is being budgeted to reduce by $950,000 leaving $0 as the
budget for 2007. This item previously allowed for any unexpected expenses to be
approved by Council in year or allow Council to approve a program budget to go over-
budget. This also provides for any personnel, property and litigation matters. For 2007,
unexpected expenses or programs that are over budget will need to find savings either
through savings within the program budget, another program budget, reduce or
terminate programs and/or staff, or apply to Council to utilize funds from a reserve if the
reserve funds are available.
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The Director of Planning and Development recommended increasing the Waste
Management Reserve funding by $250,000 thus increasing the reserve for this purpose
so that funds are available in future years to meet the requirement of Huron County By-
law No. 14, 2001. County Council agreed to increase the funding by $200,000.

County Council approved reducing the Highways Winter Maintenance reserve Fund
minimum balance to $1.4 million, a reduction of $300,000.

New for this year is the Council approved mation to raise $200,000 for five years for
economic development. The first $200,000 was raised through the OMPF one-time
additional funds. This represents the second instaliment.

Also new for this year is the Liability Insurance Reserve Fund. Council approved
increasing the County insurance deductible to $100,000 and in doing so approved the
creation of this fund to be at a level determined prudent based on the County’s claim
history. When the motion was approved the level was $765,000. Based on claim
received to date, the level needs to increase by $50,000.

The County’s share of tax write-offs is increasing by $100,000 based on the number of
‘Requests for Reconsideration” and appeals received by MPAC.

Revenue

Corporate revenues are increasing by $189,244. It should be noted that of this increase,
$150,000 of revenue transferred from reserves is offset by expenditures related to the
aforementioned transfer from the OMPF one-time funds for the PSAB 3150 consultant.
A further $330,000 in revenue transferred from the EMS Fleet Reserve is offset by
matching expenditures for the acquisition of three new ambulances.

Summary

Overall, corporate expenses require $112,854 less from the levy which represents a
3.18% decrease to the levy.

57



%000 - - - - - LrO'y -
%000 - - - - - LEL'L -
%0010 - - - - - 8lT -
%000 - - - - - L5 -
%000 - - - : - 016'7 -
%000 - - - - - 0162 -
%or st 25¢°80. rre'esl (£60'¥LY) 188'¢0. £60°619 6921682 000909
%19'9E 188°¢02 rire'esL (ceo'yL9) 188'c02 £60'PLS Z0L L26'T 000'00§
%000 - - - - - ozy -
%000 - - - - - L2 .
%00'0 - - - - - LL0'89 -
%000 - - - - - e .
%000 - - - - - 218'ze8 -
000'0EE 000'08E 000°0ee

%000 000'051 000'0G1 - 000°0s1 - - -
%000 lee'eze ee'eee - lee'eze - - -
%00°001- - {e60'PL5) (e80'71S) - £60'PLS §98's5h'L 000'005
%00'0 - - - - - / .
*O0.0 = - - - - Oom -
%000 000's - - - 000°s 890'pL 000'e
%000 0005 - - - 0005 890'PL 0005

ISBIDAQ SBUIAES sweafiold map (oseq J9,) fenjoy

faseasou| 19bpng abuey) 1aN | /suonjanpay fS95EI0U| efipng 15B09404 jebpng

Jebipng 4, 1002 1002 8002 2002 S00Z

J3A0HddY

IN3WdIND3a
$Jysu3ag pue ssue|es (E)oL

Sjaudg |Bjo)
s)jeuag papuapy
syjeusg Aojnjels

Sil4anag

SOLR|eS [RjoL
swi] |Ing - sspeteg
SAYIVS

S1143N38 ONY SARIVIVS
SFUNLIONIdXI

ANNIAIY TvioL

ANUIADY PYIO) (€10
seuenooey Aued payy,

89jeg

asesuay

SaUan00ey Aunos equ|

SLUODU| JUBLLSaAY|

3MBS8Y 198|4 ST Wod Jeysuel
{spun) 4dND au-suC) SeAJESEYN WAl JB)SURIL
sniding Jes A Joud

anasay Buiuel | woy) Jjajsuel]
SnuaASY Snoauk|eosiy

Sa5UBM /5304

SNN3A3Y ¥3HLO

$834 ¥ SJuBL) fedipunyy jo)
fpung ajes xej
$334 F SINVND TYdIDINAW

ANNIAIY

2002 ‘L€ sequiadag Buipua Jeak ayy 10) Jobpng
ALVHOdHOD
NOHNH 40 ALNNOD



%0168l 000'05 Zov'ze - zov'ze 8ESZ1L 000's92 -
%000 000'002 000'00Z - 000'002
%000 000052 - - - 000'0SZ 000'0S2 000°052
RBECEEL 000'05¢ 000°002 - 000'002 000'051 000051 000'051
%98~ 000'00F {o0o‘00€) {000‘00g) - 000'002 000°002 000004
%000 000'008 - - - 000'008 000'005 000'00E
%0000 - (o00'0s8) {000'056) - 000056 8OY'EZ0'E SEL'850'L
WZLP| 009°640°L 009881 - 009'8EL 000°L6 PEL' 206 £89'926
%ZE Pl 00SEL0'L 005 PEL - COSPEL Q00 626 000 626 £85 026
%000 - - - - - ] -
%00'00Z 000'y 000y - 000y 0002 {osL)) 000's
%R0 EEET o6b'SLY 06Z'LOY - 08Z°'LO¥ 00Z'21 936'89 00L'9Z
%000 A - - - (VA - AT
%000 - - - - - zZop -
%00'0 000’082 000°‘0gE - 000'0ee - 90148 -
%00'0 006't 008'e - 006'e - ) 00LZ
%000 obg ove - obg - 6L -
%00'0 - - - - - £60't -
%000 00z’ 1L 00z L - 002°44 - 10T 000’}
%000 000'05 000'0S - 000'05 - - -
%000 - - - - - 922'z -
%00'0 - - - - - P -
%000 ose's 0SE's - 0se's - - o0z's
%BE ¥E | 8¥0'Z61L 8cL'st {180'Z9) q2Z'L0b 806'ZV} r18°8L 000'99
%000 002} 00z & - FAD - - 0001
%000 - - - - - 006 -
%ES'69- 128'22 (£80'28) (280'28) - 806'pL - -
%04'L¥} S20'8G1 5Z0'001 - SZ0'00) 000'89 rLELL 000's9
%000 0R0's 000°9 - 000'g - - 000's
%000 0005 000'S - 000G - - 000°S

aseai0a(] SDUIABS | SWIEDOIg Mol {eseg 1p, lenjoy

jasealdu) 1obpng abueys 1aN | ssuoianpay /Saseajou| jebpng 15893104 18bpng

wbpng % 100Z 1002 9002 9002 §002

d3A0dUddY

PUn4 aA19S3y aouednsu| Ajigen

Pun4 salasay uawdolerag SIMOUCoT
PUN4 2AIS58Y UON0A)0Id 82IN0S JAJBAN
punj anasay aiuabeuely ajsean
pund anIesay a0y SN SABMUBIH
anesay fepden

UIISBIOJUN JO) UD|SIAOLY
STUNLIGNIAdXI ¥3HLO

weiboig je10)

OVdIN JBlssessy
Jauueos 19

$1505 ¥y se|(ddng weiboiy
sjueA3 [eIdedg
WYHDOMd

tevoesado Jejo L

saxe ]

Buipiing/sitedey g ouBLSURY
feydeD

s{eay/ el
SUC|EOIUNWILLIODSjE |
esusdxy aso

"ULIPY SNOAURYBOSIW
Ua(}o9)100 9ISEAA SNopleze
sableys yueg
sdiys.aquuspysuclieInossy
Buispianpy

TYNOLLYNIdO

DIAIIS paseYaing JBIOL
$80IAI8S SNOBLIRYIBOSIN
saseyaing Aunos enu)

agueInsyy
5394 [BUO|SSE)OI4/BUnINSUO:
JOIAMIE Q3SYHOuNd

wswdinbz jejoy
MaN juswaeseidey wawdinbg

£007 ‘L€ Jaquisoeq Buipua Jeak ayj 1o} Jabpng
FLHOdHOD
NO¥NH 40 ALNNOD

6/



%81 g 869'9Lb'c (beg'zLL) (vee‘282) o¥l'sio £95'6he°C orT'ZEN' ¥ sle'ese'e
%88'L 9£0's¥L'y 06¢'9.2 1280°20¢") | 12’818 919'890' SLO'F28's g18'888'c
%tb L1~ 000'05¥°Z (3¢5°2L9) {0o0'osz’) | zev'zes BL9°296'2 0¥r's6l's 9£L'998'2
%00°GZ 000005 000001 - 000700} 000 00k Z/690r 000 00F
000'002 000'00Z 000002

a5eaI25(Q sDuUIARS | swelboig maN (aseq 0.} enjoy

faseaisu) yefipng abueys 1sN | /suoyonpay |  seseasou jebpng JSEII04 1abpng

3ebpng % 2002 £00Z 9002 9002 9002

d3A0dddY

AATVALINNOD
STUNLIANIdX3 TvLOL

sainyipuadx3 JAYio |ejoL
SHO-BYM JO BiBYS
saiouabunueo Jo) aaess) jessuab o) J9jsues)

1002 '1¢ Jaquiedag Bulpus Jeak ayj Joj yabpng
A1LHOdHOD
NO¥NH 40 ALNNOD

A



%00'001L- - {000'04) (6o0'0L) - 000'01 - 00002 AATT ALNNOD
%00°001- - (000'0L) (000°08) - 000°01 - 000°0Z SIUNLIANIIXT Tv10L
%00°001- . (000's) {000's) . 000's - 000'01 {euopriadQ |e301
%00°001- - (008} {00g) - 00% - 000¢C SUONBIIUNWILICS|S |
%00°001- - (00s'2) (005'2) - 0052 - 000's asuadx3 a0
%0000 - {000'2) (000'z) - 0002 - 000'Z 1ewe|
TYNOILVHI4O
%00'004- - (000's) (000's) - 000's . 000's 63|Aleg paseydIngd |80}
%0000}~ - (00075) (000'S) - 000'¢ - 000's SaseyNg Aunod e
JOIANIS QISYHIAUNG
%000 - - - - - - 000's wewdinb3 jejo
%000 - - = - - - 0005 MaN jusluisoejdey juswdinbg
ANIWdIND3
STUNLIANISXI
aseaisog sBujaes | suiesBoag meN | [ (ewwg 20, emoy
fanBaiou] jefpng ebueysjen | /suoponpey jseseaiouy yefipng jseoal0g jebpng
yebpng 9, 2002 002 9002 900Z $00Z

A3A0dddY

1002 ‘)¢ Jequiasegy Bujpue Jeek ey 1oy JeBpng
$103rodd 1vio3ds 3LvH0dy0D
NOMNH 40 ALNNOD

63



%160 000'692'2 000'0¥L'Z 00°002'c82'2 | |oo0'szs‘z | [ouog JAUIM TVLOL
000°G. 00°009'0L HILNIM NOISIAYIANS 10¥LYd TVHINID
00'006°'0L2 ANILYIAO OIDINVE ONISN
000's 000's NYd LNJWIDOVYNYIN LTYS
‘wesBoid jem-a1d pinbi) BuidoreAsp 1no Uy 80_8 00009 S.ooh_s . ABANVLS ¥ILINIM HOLOVHINOD
sBuIAes pajedioUE 0} NP §i SIUBLSIUIEW 00005 ooo.om 8.8«.8 ooo.om HOIM3J0OD WO¥L 17vS ONITNVYH
1O Ul BSEBIOU] 15pOW AIsA BU) ooo.mﬁ 000'6ZL 00 Sm.m@ So_mﬁ ASANYLS AONYNILNIVIN ¥3LNIM
000°0s2 000'052 00°00L'PLL 000'6.Z TO¥LVYd ¥ILINIM
000°00E ' 000'00%'L 00°'002'696 000°00€°L ONLLIVS 2 ONIONYS
000'008 000'05: 00'008'089 000'52.2 IYAOWTY ' ONIMOTIMONS
000001 000'001 00°00¢'LL ONIOIFILNY
[04R]I0D) JUIM
%EL'8 000'599 000'G1L9 00'005°929 000'56¢ adueuauie dojpieH TvLOL
XIUl 30y UBY) JUsLIoo Jeydse Jo siens] Joyby 000'0sL 000'001 8.8@_«2 000's9 (AINO ONIQVHD) ONIVYSD mm%w“:mnw
®ABY ylog Buiyojed Aesds pue yojed plon 0000z 59 ONITVIS X9
'SUjliow z| jsed ayy u) %z Aq pesessou _ ; — ; ONIOVANNSIH
sey Juewsd yeydse Jo soud 8| ‘enjea ooo_oom 000'05€ 00'000°€62 So.oou HAYHD HS3NS moz<zm_.z_<_z Y¥3GINOHS
s [ooomr | [to ot [mgos | m S Dez3s
pasesuoul sey 00z 10} perebpng wnowe ay | asusus;uEy dojpael
%bZ T2 000°289 000'Z9S 00°00L°c6L 000°LLY SJueu3jule Y SPISPROY TVLIOL
00002 000'L 153304 ALNNOD
000'Z 0002 00°'006 0001 /NQILD3dSNI a33m
4002 U1 PaIINbaJ s 384 . _ oo.oom. ¥4 000'sZ NOILOIJSNI 334
BUILOHP Ut 000'001S [EUCIIPDE pajewss 000'Sp 000'0% 00'00t'2p . ONIMOW 3aISgvoy
UB 0} 8NP S| 3UBLBUIE}Y SPISPEOY 80,8 00009 8.02 S So.s. _ dn Mold ILL1 8 SI¥E3Q
104 JunoWe peleBpng ‘posealoul sy 08_08 000°00L 00'00683 So_mh WHOLS '¥ALLNDPEHND 'SNISYE HOL1VD
000082 000'0SL 00°000'282 000'SY ONIH2LIa
000'0Z} 000011 00°002'LLT 000'004 WAOWIY 'ONHAWINYL 3341 ‘ONIHSNYG
000'0L} 000°001 00°'006'001 000°0g1 ONIAYHIS/ONINWINL SSYHD
IdyeUBUIR IP|SpeOy
%.9°€8 000°05% 000'ShZ 00°'00Z'9LY 000'0S1 sousuajuie aBpug Ty101
Buisealou! os|e aue sjeusiew pue |ony 'Inoqe; 000°04 00700721 L1802 LNVLINSNOD 3DAI1xg
40 1500 ay; awily wes ay) 3y ‘Buisessour 000'st 000'GL 00°002 NO|LOIJSNI 1¥IATIND ANY IDAINg
st safplig AunoY Uo yiom souBuRUBLY 000's/ 00008 00°'009'8P 000'001 JONVYNILINIVIA 1YIATIND
40 Ayuenb sy} ‘sunjonnseyur Buibe o) sng 000'0S€ 000°0s. 00°'000'0SE 000'0S FONYNILNIVIN 3DA148
vueuduew 25p1ig
STUNLIANIIXI
asealnaq {oseg 20.) |enjoy
aloN fesealou| 38bpng 1ebpng 3sesalog jJeBpng ANIWLYYIIA AVMHOIH
1ebpng % 100Z 9002 9002 5002 NO¥MH 40 ALNNOD

2002 ‘1€ Jequiasag Buipua ieak ay) 10) 3a6png



000'L 0002 00'006 000y $33J NOILYIDOSSY
00S 000'L 00°001 000'L ¥3IYNOD B IDVLSOd
000'02 00081 00'00£°0Z 000'ZL olavy
000'sE 000'cY 00'009°62 000°0F YNAANYIOHH/SYD TWENLYN
000'00Z 000'60€ 00'000'vi2 000°0t L AMVIVS JdVi8 H/O
0002 0002 00°00}'} 000°L SISNIIXT SHIINIONT
00°00t'68 000'66 AUVIVS YIOYNVYIWAIINIONT
000'0Z 000'0¢ 00'00}'81 000'0¢ S700.L T1IvAS
000'0F 000'se 00'009"'2¢ 000'0L NOLLYMLSININGY ALITIOVS
0si'sl 000'LLE 00°000°LL 000'L1L ISNOHLHENOD NI LNIN
000'0r 000'se 00°00¢'2y 000'sZ NOILYMLSININGY 13374
‘psonpal Apueoyiubis 000°y 000'v 00'00. 000'p LINYILINI
Uesq sey Jsod UojjellsiullLpe |ejo} sy} 000'SL 000'02 00001} 000'0Z INOHd313L
1500 8N} '|IN} JIBY} MOYS O} JAPIO U SSIALOR 000'se 000'0p 00'00Z'LE 000'se ALIDINLDTTT
adueusjulew o} sasuadxe Buneaojess Ag 000'091t 000°0kL 00'001 ‘091 000's.L IONVYNILNIYW dOHS
00001 000'021 00°008°8 000°'001 NOILYHLSININGY TO¥1Vd
PEIYIBAQ P UCHRASILIWPY
%E20'pL 000'8k9'S 000'ES6 b 00S'e96 ¥ 000'6ZL'Y FONYNILNIVIA TvLOL
%G0'61L 000'64¢ 000'SLE 00°001‘59¢ 000'08Z SNoSuE||39SIN TVLOL.
000°021 00005 00°004'c21 YINAWNS NOISIANIINS TOMLYd NID
‘alay umoys Aues(o slow 00'000'Z AVd 013y
YI0M JSLILINS JO JSOD BN} 3} SMOUS pue 000'02 000'0L 00°008'6P 000'02 ONINIVYL 3IA0TdWI
YOBY) 0} JOISES S| ‘SOIIAIOE UOHE.ISIUILIPY 000's 000's AQNLS SA3IaN
Ul papnjouj Aliswiioy sem ‘voisiasdng 000's 000°clL 00'006'g2 000'01 ONIMIINIONT / Dl34vHL
10418 |eJBUSS) "gpOZ Ul Juads Junowe |enjoe 000°0S 00008 00'009'6S 000'08 TO¥LYd AvOd HIWWNS TYHINTD
34 s1o3jes L00Z V! pasebpng junowe sy 000'6. 000'ss 00'008'vS 000'001 SONYNILNIVIN NIVHQ TvdIDINNIA
000'05 000'0g 00°006'9F 000'05 (013 SONILIIW) SNOINVTIIDSIN
SNoAUR|RISIA
%I 'O 000'90. 000°9.¢ 00'00¥‘69% 000°Z9¢ sa01aa( Aje4es TvLIOL
000'0¢ 000°0¢ 00°00€'vZ 000'sY ONIMNLIVINNYN NOIS
00°00€ SFHIA0DFH LNIQIDIVY
000's 000'GL 00°009'¢ 000's SIADYYHO ADHINT ® STYNOIS DiddvHL
“Ai0Bejeo sil o res opING Bupeoolje Aoeiios 000°0L 000°0} Suooow. Soue {ALNNOD) IOVNDIS L 16
0} 8NP 51 S8RAIOUI 3} 40 Aofew ay) 000'00€ 000'05 00°006'v¥ So.oa __ivd 30109
000°0L 000'sL 00'00£‘9 000'0 ¥IHLO 'NOLLYNIWNT
000'9 000'9 00°'00}‘9 000'9 NOILOTLO¥d DNISSOND AVM IV
000'04 000'02L 00'00Z'vLL 000'0Z1 IONYNILNIVIA NDIS
000's/2 000'0€Z 00°004'292 000051 (ALNNOD) ONIMHYIN 3NIT
sadjaaq Apjes
asealoaq {eseg 20,) [enjoy
9JoN jaseaiou 1ebpng 1@6png Jsesaioy 1ebpng INIFWLHYdIA AVMHOIH
19Bpng 9 1002 9002 9002 5002 NOYNH 40 ALNNOD

Ny



000'061 sebplg fepunog ud jlelsping

000'052 (paLisjaq) 2eex0IM BUIp|ing obeI0lS JES

000'0sZ Aj1oe 4 sbeioys Jes unany

000'001 PiBA |0Jjed WieybuIpn soBLnSay

000's0L uolbuilep Ag g€ Py K10 S0E-20

panIede 0oL 'oLL (Paniooe] y0g-g0 Buined 8# po

00Z°/70'L LE P AD pOE-L0

009255 8z Py A0 £0e-/0

009'628 98 pY 530 Z0£-/0

#2 000°28 (eAQ ALe]) g AmH Jo N Gpoess Z| py

000'8rL'Z I PY A2 10g-£0

[ Bujaed pue uoponsysucs sBpg ; peoy
Jeal
SIUl %0Z~G | dn 1 SUBAIND [93)S 4O JS00 Ay
Jeak
Jad 9450°g A@iewixosdde $8seaJoU| Jnoge)
Syluow pZ ised au} Ul %,8'6Z pasealoul [an4
8108} Buimol|o; sy}

0} JapIsuoa 1sapow Apwisixs 1 ‘g, Aluo| [%ig'9 0sZ'ele'e 000'996°'S £0°20Z'6€8'S | (002'SPO'S  |IONVNILNIVW ONV NOLLVHLSININGY TVLOL
10 186png soueuajuiepy pue uonessivipYy
[B1C L BY) Ul #SERIOU| ||BIBAD UY

%0000}~ 005 £0°20p°L 005 uoieIadO id 19ABID IVLOL

00s £0°20b'L 00S NOILYHIHO LId YNNVA

uoneIadQ )Nd PARID

%.S pe- 052'0ss 005'¥L0'L 00'00¢'vi8 00Z'9L6 PBOYJIAD '§ UOBNSIVIUPY TVLOL

000'sE 00°000'0L MYIAE 18340 ALNNOD

000'9 000'9 000060l S183404 ALNNOD

00°008'L av1 Ndanany

00S'Z 00'006's 000°'0L JONYINENY

000'9 YHOO0 SIONIHIANOD

00°000'S 000'2 SNOANVIIZISIN - GYIHHIAO

000'Z 0002 00°004'1L 006'Z dI¥3SENS % SNOILYDINENd

{000 0%} (000'02) (oo'0p2'ee) 000'Z1- $334 LIWy3d

0052 0082 00'000°Z 000'Z ONILNIMd

000'01 0000l 00°001°S) 000'0l £31NddNS B SINIHOVYA IDN440

00S°}) 005'L 00°005'} 005"} OW ¥3d 008418 SLS02 LIANY

000'Zt 000'Z1L 00°000'L1 000'0L OW M3d 00°1$8% SLSOD NINOY

000'0L 000°0) 00'00L'y 000'0¢ S30IAYIS TYNOISSIJON / TvoaT

0000} 000'01 00'000°0L 000'01L 83AVHDdN ¥ILNJWGD

000'sLL 000'9s} 00°000'951 002'sElL SWNIWIYJ FONYHNSNI

000's 000's 00°008'c 000'¢ 1S02 ONISILYIAQY

asE3199(Q (eseq 20.) lenjoy
?joN faseasou| 12Bpng jefipng jseoaloy 1ebpng INTFWLAYdIA AYMHODIH
ybpng % 2002 9002 2002 $00Z NOYNH 40 ALNNOD

N

a\



%9.L°LZ 115'02Z'cl 000'6Z22'0L 00°'829°'286'0L | [00L'c8°0) NOILNEIMINOD ALNNOD L3N
%Ll g £EL'ov9'e 000PEP’L 00°220'059" 000'ZL¥'C SINNIAIY TY.LOL
000's sanusAsy 18410
000°021 S8l18A008Y - saljljedidjunyy 01 saoiAleg
0006 sbeubis |-|-6 KisAooay 3500 [Ing

' (padinbay |12unod Jo uonn|osey) v 5e ™~

H00 921 -£8 ® abpug euiea - xe) seo jeieped /002 3B
ZELPOLL | Xe seg [essped 9002
00°0ZL'2€5'Z OUEBILQ BACK - JUBID
00'£06'2L8 3AI9SD)Y |BJBUID) WOy Jajsuel |
0007055 000°0SL°L 0000070511 anIasay sAemyBiy Woly siaysued]
000'0S1 000'05) 00000051 199[4 0} paJsejsuel | sasuadx]
SANNIAIY
%YE 62 059°098'S1 000'c9Z'ZL | | 89'PSO'LE9°SL | (00Z'SpE'E STUNLIONIDXT TVLOL

2002 W1 speloud 10} Ajjeoyioads seasesel o
o >oc ! .wwmwﬁoﬁmmwwwﬂwwwmccdu__% ,Uw.wm %6% 59 00¥'LL5'6 | [ 000'S62'0 | | SO°2PY964°6 | [00000C sosuUadxXa Paniooe 9s9| [ERdes
yoes aney jeus si0afosd tofew ¢ o) Ajuisw 8 Uohoniisuog sBpug / peod w101
8np s| spoafold |ende) u| asealoul oyt 500005 TR
000°002 HaAING 81840U0) #'GE-E8
000'009 obpug BuleA £ gL-Lg
000'051 peoy 8||iMeboy 6L-g8
000'052 abpug yywsiedon] g1-ag
000'08¢°L 80G-G0 ebpug Ja|lwuag
000°002 98 J3 - abipug Jeag 3N 81
LO/61 uerd ) M Ag papsuwcas: se 000'006% Aq peonpel 000009 (anJasal 0}) oimplo) oe py A0 1sueD py
aseai59( {eseq s0,) [enjoy

90N faseauou| 1@Bpng 1°6png 1sedai04 126png INIWINYLIA AVMHDIH
1ebpng % 1002 9002 9002 5002 NO¥NH 40 ALNNOD




%O ET 00566 0009} - 0009} 008'08 18518 099'cL
%000 - - - - - - -
%00'sZ 000's1L - - - 00021 £ZT'SL Q00'ZL
%gi '8l 000'6€ 0oo'e - 000'9 000'ee ¥6¥'0lL 089'22
%98t 000'ge 000'01 - 000'0} 000'92 866'C 00s'ze
%000 00s's - - - 005'6 2L0'2 oos'L
%E1'G S8zZ'ved 6s¥'LZ {sv) ¥8r'LZ SraZLY 96Z'ast 99.°LLe
%81LE 805'68 2ol'z {5¥) 108C ori'ee §97'6L 890'02
%699 0eg’Le oge’l - 0£E'L 00502 ogeal ceT vl
%920 L09'se L0l (st) srL 00%5'se OL8've 186'L2
%08 220'62 Lee'L - LEE'L obL'iz 6/2'92 a18'Lg
%BEL'S L22'vpe L19'8) - 42991 00L°92¢ 9TH'B0E 002'208
%PeS gLi'8l 816 - 816 00Z'L} 1sZ'ie 000¢z
%SL'G 659'92¢ 65.'L1L - 6SL'LL 00B'80E 9.8'1L2 002°'682
%S1°02 B89 298'L 959'LLE {000"¥07) 999'G1L 260'9v5'}L 912988 gr'808'L
%5102 8v9'258'L 959'LLE (000't0P) 959'91L Z60'9¥5°L g1Z'988 8¥¥'805'L
%000 [T - - - £oP 8te F44] £oF'ece
%Le'62 GeL'SP0'L 855'682 - 96G'6e2 B829'c08 00s'v88 G86'69.
%000 ooo'aLy Q00'aLy - 000'0LY - - -
%000 - - - - - - -
%00°001- - (000'v0F) {000'¥O¥) - 000'v0b - 000°00Y
(T T sBujaeg | swesboag meN | [ (eseq Z0) |enyoy

feseesau| | | jebpng | | eBuBygjeN |/suogonpey | jsuopppy 1e8png jse08404 jeBpng
jeBpng %, 1002 £00Z 9002 9007 9002

Juswdnb3 w0
Wawdinbgysioo) ewsg
uoneiado) 3 osesT 9IDIYSA
MBN Jualreog)dey Juswdinby
‘e ¢ siieday Juewdinbg
sesee/s|ejuey wawdinby

LNIWCIND3
Sjyeueg pue sopees [ejoy

Siyeueg [ejo
SHIWO

sjyeusg pepusixg
syjeuag Aoiners
$1143N38

sejeeg [gjoL
el Yed - selejes
sui) ||Ing - seyejes
SIHVIVS

SLI43N38 ANV S3VIVS
SFUNLIANICX3
3NN3ATY TV.IO0L

enueasy Jeyi0) ejo

solan00ay Aued piylL

SSEDUSY

(Bulpury SL18-5U0 J2N0) SBAIBSHY LIoJy Jejsuett
sanesey Buneiedo woyy Jeysuel |
seAgsey |epdes woly sejsuel
SNNIAIY ¥3HLO

SNNIAZY

2002 ‘L€ Jequiesaq Bujpue Jeek ey 1oy JeBpng

Q3LYAINOSNOD - SAILITIDVY
NONNH 40 ALNNOD



%05l Gi0'ovl Gle'lL - S.€'21 00L'821 8z.'501 0S6'201 lesH/semInN
%00'0 000'el - - - 000'€ ) §98'0L a9r's Sexe),
%9Z€T 005'62 000's - 000's 008'L2 189's 000°'L2 Bujquin|g/siedey g soueuajuRY
%0SZEL 000°c6 000'es - 000°es oon'or 8iL'l9 000'rE OWAH/sIiedey 2 souBUSUIRY
%88'e 000'8S 000'GL - 000G Q00'ey z8Z'Le 000'6€ [e0L20(3 /Sl ledey B aUBUSIUIBY
%SE 68 00085 005'9g - 008'9g 005'Le Z6es'es 00029 Buip;ing/siedsy 3 soueusiuep
%lb'L 000'62 0002 - Qo002 000'.2 29841 000'6Z [euouer
%6052 0sz'z2 008'sl - 008'sl Qse's 81Le'zlL 056'9 SIUBUSIUIER] SPUNQIS
%EZ OV 00Z'zL 005 - 00s'e 00L'8 isi'e 0or's efequsg
%bZoLl go0'slL'L | | coo'ZLL - 000'2hL 000'¥0t S0g'eLE 000°00% 1edes Buipiing
%62 L 000t 005 {00s'2) 000'€E 005'€ 18Z'2 00s'e s|espy/jene] |
%ZS 901 0056 006't - 008'¥ 009't 609'9 oor'e SUOHBOINWILUCISIS)
%000 000'S - - - 000's 669'L 000's Buiuies| yeig
%000 - - - - - - - wey
%00'0 005 - - - 00s - 00s suogduosgng % suoyealqng
%000 002 - - - 00z &1 002 Jeunagyebelsod
%5061 052'91L 005'L) (000'y) 00G'SL 0s2's 084 08t'o esuadxg ealyo
%000 - - - - - 12°] 1 44 ‘UILpPY SNOAUe|aosIk
%000 - - - - - - 00s'1L 1swsu}
%000 0002 - - - 000'Z - 0002 SBOUSISJUCD/SUOHUBALOD)
%000 000"t - - - 000'L £Ze 0oo'L Buisieapy
TYNQILYEIHO

1%8Y' 12 05594 006'82 (0s9'0)) 05562 059'vrel ¥81'00L 055°Z¥L 8d|Aleg paseyoingd |ejo
%2885~ 005'€ (0oo'e} (000"S) - 0058 096 00562 $80IAI8G SNOBUE||SOSHN
%ELEL 000'6Z 00s'e - 00s'e 005'6Z gra'pl 009'22Z JOBAUCY (eACWIGY MOUS
%00°'0 - - - - - - 00Z'y Aundeg
%00°00L- - {050) {oce) - 0s9 - 059 {rewsepeg) Bunuug
%L8°0 006°25 008 - 005 oov' LS 66€'6¢ 000'L¥ SIPBRUCD BoUBUBIUE
%000 - - - - - 9Z6'2 - seseyand funog enu)
%000 - - - “ - Qc6 - SIUBINSU| JULSPINDY _mco_«wn_:ooo
%L Pl osi'cy 065's - 058's 009'L€ 188'LE ooz'et SouBINSY|
%00'005 000'0g 000'se (000's) 000'0E 000's 0B8PS 00g'9 sea |euolssajoug/Buninsucy
%000 - - - - - - - Hpny
JOIAYIS Q3ISYHINND

esveIeq sBuiaes ™ | sumaBoig meN | | (eseg Z0) 1My
feseesou| jeBpng eBueyn e | /suononpey jsuonippy 16fipng }seoelod joBpng
yebBpng v, 2002 £00Z 9002 2002 $002

2002 ‘1€ sequieveq Buipue Jeak ey 104 JeBpng
J31vaimosSNOD - SFLLNIDVYS
NOXNH 40 ALNNOQD

o~
~)



%89°0Z8 ZL1'60L £80°629 501228 816'952 620°LL L0¥'108 ozr's
%Pl 88 092'099° | | BEG'OYE (968'1E) YESTLE LZL'EZ9'L zzo'l8e'L 888'215°)
%000 000'y - - - 000y 268°T 000'9
%00°0 coo'v - - - 000 1682 000'9
%1288 SZY'sen't 00E‘y.8 {00z'12) 005'¢68 SZL166 65v'vog 008'216
%¥5 - 002’6 {052) (0st'}) Q0L 0S6'6 ££9'g 0000}
%EQ'L- 0sZ'c0Z (sz1'e) (osz'el) SZL'LL G/£°60Z (Rv3-1:]8 008'vLL
[TTTET T, “SBUIABS | eweiBoig meN | [ (oseq Z0) femoy

jaseassu) jebpng eBugyo jeN | /suonanpey jsuciIppy jeBpng 1SE38104 yebpng
jebipng ¥, 2002 £002 9007 8002 S002

AATT ALNNOD

SIUNLIANILX3I TVLOL

weibouid ejo]

welboid snosue|jeosyy

WYHO0Nd

[eUOREJBdGD |B)OL
Jamag g Jelepyseman

oIpAL/sennn

L00Z ‘1€ 1aquedeq Bujpue Jeek ey JoyjeBpng
Q31vaioOSNOD - S3LLNIDYS
NOYNH 40 ALNNOD



JIIAHIS A3SYHOIUNd

%/ 6 O 000'9¢6 {000'62Z8) (0oo0‘sZ8) - 000'594°1 P8E‘8SL'2 000°ZLL'L juawdinb3 |ejor
%000 000 - - - 000t - - wawdinb3/sioo) ewsg
%Z¥ 69 000°182 (000°8£9) (000'gE9) - 000'6L6 £6Z's/l'L 000'056 MaN juawade|day juswdinbg
%89'2Z- 000'459 (000'164) (000'161) - 00028 LEL'E86 000'29. e g suleday Juawdinb3
%000 - - - - - - - sSaseaT)/s|ejuay EmEa_:_om
INIwdino3
%04 0L~ 068862 {oLg'se) {oLg'ge) 000‘t 00L'pse 00L'veS 0cL'2LL s}yjouag pue saiiejes [ej0]
%802~ 068°SS {oLL'pL) (oL2'v1) - 00902 00902 002'cZ s)jsueg [ejo)
%8 02- 06865 (0LL'rl) (0LLPL) - 0090 00904 - usping
%00°0 - - - - - - 006's SHINO
%000 - - - - - - 005'6 sHyeusg papuspg
%00°0 - - - - - - 00£'8 sjysuag Aloymeys
S1143aN38
%66 /- 000'€HZ (001°12) (001'p2Z) 000'¢ 001 ‘¥92 00L'p92 0eY'cs saliejeg |ejo)
%000 000 000 - 000°¢ - - - 8wl Wed - ssuejeg
%EL'B- 000'0tZ (00L'v2) (001 'pZ) - 00L'voz 00L'v9Z 0eh'es suL |In - saliejes
mm__xﬁaﬂ
SL1I4aN3E ANV S3RIVIVS
STUNLIANIIX3
%00’ St~ 000'€8L'L (000'6S¥'L) (000'09%"1) 0006} 000'2vZ's 8£5'ZET'S ocR'8LP'T INNIATY TVLOL
%S5 St 000'vLL'L (000'00%°1} {000‘08%"L) - 000'vEZ's Le9‘1ze's 0£8°02%'Z anuaAay Jay)Q |ejo)
969G /2- 00092¢ {000'¥21) (000721} - 0000S¥ Li¥00E - salsAoday Aped paIyL
%60°Z6- 000'Z¥ {000'68%) (000's8Y) - 000'1LES 008'Les - esesnjusy
%L9'GL- 000'sZL°} (000'602) {000'80Z) - 000'7£E'L LOE'PLE'L 00¥'9L0'C §81J8A003y AJunog ey
%ZY 69 000°L82 {000'8£9) {(000°8£9) - 000616 EST'S/L'L 0Eb'vSH SaAIesay feNdeD woy se)suel)
%000 - - - - - - - S95U80| /598 4
ANNIAIY ¥IHLO
%0S'Zi 000'6 000'L - 000‘L 0008 106'0L 000'g $904 ¢ sjuelS Jedoluny ejol
%0S'Z1 0006 000’} - 00071 0008 106701 0008 seil|edid|uny 0] saalaieg
S$334 ® SINVHO TYdIOINNW
JNNIATY
aseaine( “sBulAes wesBoid maN| | (aseqd 20, [enyoy
jasearouy] 396png aBueysiaN | ssuononpay [suclippy yobpng 15895104 jabpng
3obpng %, 2002 100Z 9002 9002 6002

2002 ‘L€ Jeqwaoaq Buipue Jeak ay) 10} 198png
1394an9g 13374 14vda

RIAASASINLL 37 1 IR ™



Q

%00°0 - - {000°c) 000°¢ - - - NOLLNGININOD ALNNOD
%00°Gp- 000°c8.°1L {000°65p°1) (000'c9¥'L) 000’y 000°'ZvZ'e 5£G'2EC'E 0£8'8.p'Z SIUNLIANIAXT TVIOL
%6 59" 285'562 (e12'vep) (ei2'vey) - 00£°'06. 9b.'099 000'00% sainjipuadxg Jayi0 fejoL
%6 'G9- 185'652 (€12'6Y) (€12 'v6Y) - 00€'05, gb.'099 000°005 salpusbunuoo/eriasay
SFUNLIANIdXI ¥IHLO
%.9'9 000°91 000°L - 000°L 000'S) - 000'¢ |euoyjesadg jejor
%606 000'Z1 000} - 000'1 0007} - 0008 opAH/SaIIN
%000 00S°L - - - 00s'L - 008"l SUONED|UNWIWIOoDIB |
%000 00§ - - - 00% - 008 lsunogebe)sod
%00°0 000'L - - - 000'} - 000°L esuadx3g 20U
%000 000"} - - - 000'L - 0002 ‘UIWPY SNOJUE|@OSIN
IVNOILYHIdO
%50'92- £25'0.2 (L2¢00L) (Liv'00L) - 000'LL€ 80L°8L 00Z'6¢1 30UAJOg pesEYDIN |BjOL
%000 000’052 - - - 000'0S¢ - - S30IAJ9S ShoaUe[|R0sIy
%ZL BL- £25'0C (Zzv'00L) (ZL¥'00L) - 000'421L 80.L'8. 002'0g aouelnsu|
aseal08(] sbulaeg weiboig maN! | (aseg £0,) [Bn}oy
josealou) 1ebpng aBueys joN jsuoyonpay suoiluppy 19Bpng jseosslog 19Bpng
18Bpng 9, 2002 200Z 9002 9002 5002

L00Z ‘L€ Jaquiasaq Buipua Jeak syj 104 196png
1394ang 13314 L4vHa

BRIt ddnii Bum 8 B R m m



County of Huron
Homes for the Aged & Apartments
2007 Budget

Long Term Care Homes — Budget for 2007

General Comments

The original House of Refuge at the Huronview site was established in 1895. In 2007, the
County Homes will have been in operation for 112 years. Today, the province mandates the operation
of long term care homes by municipalities. The County of Huron operates two long term care homes,
Huronlea in Brussels, and Huronview in Clinton. As of October 20086, the majority of residents of
Huronlea have come from Huron East and North Huron. At Huronview, the majority of residents have
called Central Huron, Goderich, and Huron East home prior to moving to Huronview.

The Homes for the Aged 2007 budget will deliver the same core level of services to the long
term care residents of Huronview and Huronlea as in 2006. As in previous years, provincial funding has
been maximized and is not keeping pace with the rising costs of salaries and benefits at the homes,
particularly in the Nursing and Personal Care envelope.

It has been the position of the County of Huron to provide additional nursing care to the homes
residents, above that funded by the province and the residents. In 20086, the homes provide 2.54
nursing hours per resident day at Huronlea, and 2.48 hours at Huronview, slightly lower than the
median for municipal homes as quoted by OANHSS in a survey released in September 2006. However,
this continues to compare favorably to the for-profit homes, which provide 2.09 hours on average per
resident day.

The cost of providing the OMERS pension plan (with 6% and 9.5% employer matching), and
the County’s Short and Long Term Sick Plan coverage accounts for approximately $605,000 of the
overall salaries costs. These benefits are available to all county employees.

Foliowing Council’s adopted in principle “Strategic Plan”, funds have been allocated in the
budget for the development of a ten year strategic plan for the homes department, similar to the ptans
that have been developed by the library and housing services in past years.

The 2007 budget includes the loss of revenue from the province in the nursing envelope of
$219,690 due to a decrease in the Case Mix Index (see “Revenue’ Page 3 of this report for details).
This sharp decrease at Huroniea falls within the Ministry of Health and Long Term Care allowable
range of appeal. This appeal has been requested and is currently underway.

As a resuit, the County contribution is estimated to increase in 2007. The County contribution
for the two homes and apartments in 2007 is projected to be $1,496,363. This represents an increase
of $616,864 over 2006. It is interesting to note that OANHSS reports that in 2006, municipalities
contributed, on average, $1,380,950 for each municipal home they operated.

Both long term care facilities operated by the Huron County are classified as “A” facilities, and
as such, a premium is paid each year by the province for regular capital maintenance of the homes. It

/73



is recommended that the premium of $131,400 for Huronview and $70,080 for Huronlea be considered
to be transferred to the homes capital reserves in 2007. Both facilities must be kept updated to
compete with other rebuilt facilities in the region. In the province, another class of facility, “new builds”
has now taken the lead over “A” facilities, as homes are currently being built to new standards. It is
imperative to ensure the facilities are kept refurbished and in good condition, and that the County
maximizes funding available for capital projects.

The 2007 budget funds the ongoing replacement of equipment and refreshing areas that are
showing the effect of continuous service since 1993. Resident items such as mattresses, drapes and
the continuing replacement of dining room furniture is included in the budget.

Increased envelope funding occurred during 2006 and is hoped to increase again in the year
2007. At the time of the budget preparation, resident rooms and apartments are generally occupied,
with beds in the secure units being most often available. There are 120 approved beds at Huronview
and 64 approved beds at Huronlea.

REVENUE

Revenue for the County Homes is derived from three sources, resident, provincial and a County
contribution. The Province sets the amount of the contributions from the Ministry and from the
residents. The Homes retains all the revenue from the preferred accommodation premiums.

Preferred accommodation is the premium paid by residents for private ($18.00 per day) or semi-
private ($8.00 per day) accommodation. The maximum percentage of beds in each facility for which
preferred accommodation may be charged is 60%, although all rooms at the homes would qualify for
preferred accommodation charges.

At the present time, although both homes attempt to keep the number of preferred beds to a
maximum, due to the larger waitlist at Huronview, that facility generally meets the maximum. The
preference of the individuals applying for beds dictates this outcome. To ensure the homes meet
occupancy targets, applications for available beds are accepted in as timely a manner as possible.

Provincial Funding — These monies are detailed under “Provincial Operating Grants”. With a
minimum of 97% occupancy, the homes receive the following funding in the designated LTC funding
envelopes:

» Nursing and Personal Care — directly related to the Case Mix Index — a claw back clause
applies to any unspent funding dollars. In the 2007 budget, and increase has been
anticipated effective April, 2007 of 2%:

* Program and Support Services — Claw back clause applies to any unspent funding
dollars. in the 2007 budget, a 1% increase has been anticipated:;

* Raw Food - Claw back clause applies to any unspent funding dollars. No increase to
this envelope has been added to the 2007 budget:

» Other Accommodation — Note that monies from this envelope cover the costs of the
following operating items: dietary, housekeeping, laundry, maintenance, administration
and facilities. It is also used toward the salary and benefits under-funding in the nursing
envelope. In 2007 an increase of 2% has been included.

Accordingly, the envelopes are funded by the province based on the number of residents per day,
called a “per diem” rate:
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Budgeted Per Diem Rates eff July 1, 2006

Nursing and Personal Care (CMI = 100) $7052
Program and Support Services $ 6.82
Raw Food $ 546
Other Accommadation $45.20

Total $128.00

The Nursing envelope per diem is based on a factor determined by the province for each home,
which is dependent on the level of care required by residents. This factor is called the “case mix index”.
The Case Mix Index at Huronview was 92.67 in 2006. The Ministry has set the CM! at Huronview at
88.27 effective April 1, 2007. At Huronlea, the 2006 CMI was 99.28. Following the classification
process in the fall, the CMI at Huronlea is now 82.94 for April 2007 and onwards.

Resident Payments — The room fees are based on Provincial standards. The monies coliected
show as “Other Revenue” under the following categories: Basic room, Semi-Private room, Private
room, and short-stay or respite stay. A portion of the basic resident revenue received from the resident
is deducted from our Provincial funding.

Monthly Rates Paid by Residents

Basic (Ward) Accommodation $1513.653*
Semi Private Accommodation $1756.87
Private Accommodation $2061.04
Short-stay/Respite $32.37/day

(*Residents may apply for rate reduction/exceptional circumstances from the Province.)

Several other small sources of revenue for the homes includes the rental of farmland and
hairdressing facilities, as welt as fees collected from other uninsured services. It is recommended due
to the need for space and privacy for services provided to the residents, that the office space occupied
by Town and Country Support Services (arranged in 1993 when the province ran the Supportive
Housing program out of the Apartments, a program they have since dropped) be returned to use by
Huronview and Huronlea. This approach would represent a decline in revenues of $3,850 for a year.

As in previous years, the Provincial funding has been maximized and continues to fall short in
relation to increasing costs associated with salaries, benefits, the cost of living and the expected level
of services at the homes. A County contribution to the Nursing and Personal Care envelope has been
used to make up for the decline in provincial funding due to CMI, and to provide a higher level of
nursing care to the residents of the homes, as in previous years. As well, a smali contribution towards
the cost of raw food will be required in 2007, as the expense of providing the choice and textures
mandated by the Ministry surpasses the per day funding provided.

EXPENDITURES

Salaries, Wages, Benefits

The same staffing pattern has been used at the homes with minor variations since 1993. In the
ONA collective agreement, a minimum number of staffing hours are agreed to for Registered Nurses at
the homes. With the exception of three requested enhancements, the same level of staffing is being
utilized at the home for 2007.

Included in the 2007 homes budget are anticipated expenses for salaries, wages, and benefits
for all departments at the homes. Increases for non-union staff have been calculated at 3% as per
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County direction. The SEIU collective agreement is currently being negotiated at the writing of this
document. The majority of staff at the Homes are SEIU members. For members of the Operating
Engineers, the budget has been calculated as per their respective settled collective agreement. The
collective agreement for ONA, for Registered Nurses at the Homes is being negotiated at this time.

The Treasury Department for the County of Huron prepares the salaries, wages and benefits
portion of the budgets for each department in the County, based on input from the department. Benefits
are increasing for 2007, most notably the OMERS contribution by the County to staff wages. As well,
extended health benefits are being increased by the insurance group for County staff.

Two staffing increases are being requested in the 2007 Homes Department budget.

The first increase relates to the nursing department at Huronview. It is being recommended that
the Registered Practical Nurse position in the secured unit (500 wing) be increased to cover weekends.
At the present time, there is no continuous registered staff presence in the secure unit on the weekend,
which could lead to some liability issues. Currently the decrease in registered nursing staff on the
weekend increases the workload during medication passes and treatments for the other nurses
working. This will include the reassignment of the four hour health care aide shift to the RPN
classification. The cost of this adjustment is estimated to be $11, 720 for 2007.

The second request is for 360 student hours to assist in the maintenance department at
Huronview during the summer.

All ather staffing levels would remain constant for 2007. As in previous years, some additional
hours in the nursing department have been budgeted for the necessary attendance on committees
required by the ministry and relief for the Charge Nurse positions to complete various duties including
performance appraisals of staff in the nursing department, part of the initiative to increase the
performance of the department over all. With continuing efforts by the Human Resources Department
and Homes Managers, attendance management continues to be a priority item.

In 2006, the Homes has continued to maximize the “Time Manager” software system which
ensures a very detailed and accurate record of staff account activity (ie, use of float days, statutory
holiday bank management and so on). This system is also used by EMS in the County, and time clocks
are connected to the Caunty server to gather swipe in and out times. Use of the system by
management has increased accuracy of human resource management. As well, corporate departments
also have access to the system for records management.

The rising and unavoidable costs of salaries and benefits at the homes accounts for the majority
of the increase in the County levy for 2007.

To review the percentage of Salaries wages and benefits of the total homes expenses, please
refer to Appendix A of this report.
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Full Time Equivalents — Homes
The FTE equivalents for the Homes for 2007 are below:

Sum of
FTE's Envelope
Location Status | NPC OA PSS Grand Total
HL FT 16.00 9.76 2.33 28.09
PT 10.65 3.93 14.58
PT-C 8.89 4.82 0.47 1417
HL Total 35.53 18.51 2.80 56.85
HY FT 32.00 19.49 2.67 54 16
PT 21.22 6.47 1.66 29.36
PT-C 11.45 6.69 0.79 18.92
HV Total 64.68 32.64 5.12 102.44
Grand
Total 100.21 51.16 7.92 159.29
245
empioyees

Equipment
Included under equipment expenses are items related to each department.

In the nursing department, included in the 2007 budget at Huronview are the cost of the
ongoing maintenance contract with Arjo and Peridot for tubs and lifts, new pressure pedic mattresses to
complete the replacement process for mattresses, along with additional computer desks and a
replacement laptop to provide access to electronic charting. Two commodes for each hallway along
with toilet safety rails to increase resident safety are budgeted for 2007.

At Huronlea, three shower chairs, along with a new computer for staff use in care plans, along
with replacement of the steno chairs and a new fridge to reliably store vaccines is budgeted.

In the food and environmental services department, the 2007 dietary equipment budget at
Huronview includes an ice machine for the “B” unit servery, five pan steamer, along with the continuing
process of replacing dining room tables and chairs, and a printer for the supervisor.

At Huronlea, the budget includes a replacement for the garburetor, resident dining room tables
and chairs and a printer for the supervisor.

Under housekeeping at Huronview, attachments are being budgeted for the new carpet
extractor, and a floor sweeper is required.

At Huronlea an upright spotter is being requested to assist in carpet cleaning, along with a
second floor sweeper.

in the laundry at Huronview, no new equipment is budgeted, although both dryers at the home
were new in 1993, and may need repiacing in future budgets. At Huronlea no new equipment is
budgeted for 2007.

In the program and support services department, new equipment needs are set at $1,000 at
each home, unchanged from 2006. This will allow for the replacement of the very large Christmas tree
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for the front foyer at each home, along with the purchase of items for secure unit, as suggested by the
compliance advisor, to maintain a calm atmosphere. The budget would allow for replacement of any
items broken as well.

Under the administration budget, needed equipment includes a computer replacement for the
payroll clerk to replace an outdated machine, a projection unit for use in training and also for resident
use, computer wiring and bulletin boards and other equipment is budgeted. Also requested at
Huronlea is a scanner to reliably scan legal documents, policies and so on to have information
available electronically for the management staff covering two homes.

In the building sub account for Huronview, safety equipment is required, along with the homes
purchasing soldering equipment that the staff had previously loaned the homes. At Huronlea, the
handyperson requires a traiter for yard equipment needed cutdoors, and various miscellaneous
equipment.

To review the percentage of the Equipment items of the total homes expenses, please refer to
Appendix A of this report.

Purchased Service

Purchased service expenses include consulting and professional fees (for example, blood work,
oxygen, pest control), insurance, legal fees, audit services, and printing.

In the nursing department, the ongoing cost of the software system has been included for both
homes.

Under the program and support services budget, the cost of the dietitian has been included
this year, as allowed by the Ministry. In past years, the dietitian was a dietary department manager, and
their costs were included in those budgets. The dietitian is a mandated service by the Ministry, for a
minimum of fifteen minutes per resident per month. This wili cost $17,856 at Huronview and $9.523 at
Huronlea for 2007. This year to compensate, a portion cost of the manager for the department who
also arranges training for all staff will be allocated to other departments, in an effort maintain the non-
mandatory services such as social worker, chaplain and music therapist for the residents.

For housekeeping, contracts at both homes are ongoing for pest control, and in the dietary
department, the contract with LTC Group purchasing (50 cents per resident per month) is budgeted.

The building budget contains contract costs for ADT, Siemens, Georgian Bay, Responsive
Multitech, and snow removal, along with the purchase of other county services (sand sweeping by the
highways department). Insurance for the facilities is inciuded under that budget, and under general
and administration, the purchased services are for the audit, fees for Point Click Care, van insurance,
the occupational insurance (WSIB schedule 2 costs), the allocated fee for financeftreasury services,
legal fees as charged by the HR department, and the cost of police check re-confirmations for
employees. In 2007, funds for the purchase of service for the development of a ten year strategic plan
for the homes are included, in the amount of $30,000.

To review the percentage of Purchased Service of the total homes expenses, please refer to Appendix
A of this report.

Operational

In 2007, the cost of utilities for long term care and apartments is anticipated to be $440,293. It
should be noted for water and sewage the homes pay nearly three times the amount in Brussels than in
Clinton at $50,643 annually, including apartments.

Miscellaneous administration costs for the nursing department and program and support
services, where staff training specific to the envelope and trave! costs for the manager and staff is
included.
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In building and property, the maintenance of grounds, electrical, plumbing, HVAC and the
building sheil maintenance falls under operational costs. Facilities has reflects operational costs for
garbage, taxes, and utilities.

To review the percentage of Operational items of the total homes expenses, please refer to Appendix A
of this report.

Program

Raw food represents the largest program item at an estimated cost in 2007 of $366,694 to
provide nutritious meals for residents.

Medical supplies and supplies for the wound care initiative are found in the nursing department
program envelope. It is hoped that with the Continence teams being put in place at both homes that a
decrease in the cost of continent adult products will be seen over 2007. As weli, the medical director
stipend in 2007 contains the funds provided for the on-call physicians each day of the year.

In 2007 replacement of worn out clothing protectors, washcloths, sheets, bed pads, and towels
is targeted for the health and comfort of the residents of the homes. As well, the replacement of worn
privacy curtains and drapes is requested for 2007.

Other items include program supplies for the departments as follows: dietary - nutrition
supplements, dishwasher chemicais, dishes and paper products; housekeeping — cleaning supplies,
disinfectants, deodorants, rubber gloves, garbage bags, paper towels and toilet paper; activation —
recreation and entertainment items such as supplies; film and video rentals, holiday decorations,
parties, craft supplies and pastoral care supplies; and nursing- medical director stipend, special needs
and medical supplies and reimbursements.

To review the percentage of Program supplies of the total homes expenses, please refer to Appendix A
of this report.

Heartland & Highland Apartments — Budget Proposal for 2007

General Comments
The 2007 Budget for the Apartments will defiver the same core level of service to the tenants in

Clinten and Brussels as 20086.

Currently, ail apartments are fully occupied and there are waiting lists of several years for each
tacation. There are 20 apartments at each complex, 18 one bedroom suites and 2 two bedroom suites
respectively. Market rents apply to all of the apartments. Tenants of the apartments continue to apply to
our long term care beds on a consistent basis.

Revenue

Market Rent Fees Paid Monthly by New Tenants effective January, 2007

One Bedroom $663.78

Two Bedroom $808.24

-Age in Place” Program Fees Paid Monthly by Tenants, effective April 1, 2006
Single $211.34

Couple $325.70
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Note: Additiona! revenue over and above the basic fees include parking fees, guest suite rental fees,
special housekeeping and maintenance services, and additional tenant and/or guest meal fees.

During the period from 1999 to 2003, there were no rent increases for the apartment units as the
province was reviewing the operation of the supportive housing program. This loss of revenue
continues to show a shortfall in apartment revenues, compared to expenditures.

Expenditures

With the budget specific to the apartments, wages and benefits show as a “purchase of service”
from the Long Term Care operations of the homes, under “Intra County Purchases”. This is due to a
requirement by the Ministry of Health and Long Term Care. As well, the approved allocation method is
used in the calculation of the expenditures for the apartments, as agreed upon during negotiations
between the province and the County several years prior.

During the development of the 2007 budget, the need to continue to maximize revenues, by
ongoing annual rent increases and increases to other services, such as the age-in-place services, is
reinforced.

SUMMARY

The 2007 budget shows that 2007 costs allocated to the apartments are now $265,217 at the
Heartland Apartments, and $263,565 for the Highland apartments. The homes accounts show that
$95,197 of this year's County contribution can be attributable to the shortfall in revenues at the
apartments.
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Huron County Library Budget 2007

Huron County Library Mission Statement

The Huron County Library is committed to providing public library service to meet the
informational, educational, and recreational needs of the residents of the County of
Huron. The Library is dedicated to developing a comprehensive collection of books and
non-print materials, making them accessible to all residents of the county, from trained
and service-oriented staff.

In 2002, the Huron County Library Board and Huron County Council adopted the Huron
County Library Strategic Plan and Huron County Library Facility Model Final Report,
from which most library initiatives have evolved since then.

A Vision for the Huron County Library
The Huron County Library contributes to the quality of life in Huron County by providing
an opportunity for accessing information, lifelong learning, and recreational reading.

Since the Strategic Plan was released, the annual library budgets have foilowed the
priorities of the plan. Most of those action ptans have now been met and the Plan
should be revisited in 2007 by the Library Board to assess progress to date and
establish new priorities.

2007 Budget

Revenue

Most of the funding for the Library comes from the Corporation of the County of Huron.
The Province provides a fixed operating grant. Federal and provincial project grants are
used when available, such as for the Community Access Program, Service Ontario,
Trilllum, and Young Canada Works. This budget will also utilize most of the provincial
one-time literacy funding received in 20086.

Staffing

Core Library staff participate in the County of Huron's non-union employee group, of
which the wage rates and cost of living increases are established by the County of
Huron. In 2006, ail of the Branch Staff jobs were re-evaluated in response to the
restructuring of the branches that took place in 2005 and to meet the requirements of the
County’s job evaluation process and pay equity.
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Library Core Staff Component

2006 FTE | 2007 FTE
Administrative office 8.4 8.8
5 Branch Managers 5.0 50
20 Branch Assistants, 4 Circulation Clerks, 13.1 13.1
10 student pages (approx.)
TOTAL 26.5 26.9

The increase in the staffing level at the Administrative Office is to permit expansion of
the library van delivery to branches to four (4) days per week. Currently, the van driver
works 2 days per week and the cataloguing technician makes an additicnal run to the
branches 1 day per week. The volume of materials traveling between branches requires
this level of service to meet the current needs to respond to patron requests for material
and deliver new materials. In addition, full coliection exchange has been unavailable
since October 2005 with the transition to the new library automation system. This
functionality will soon be available and the ability to rotate materials among the branches
to refresh their collections. This is a core function of county libraries and essential to
the success of the small branches in particular. The cost of this service enhancement is
$17,809 per year.

Grant funding provides suppart for special projects such as the Community Access
Program and Summer Reading Program with contract workers, usually students.

Operational Costs

The significant increases are the rent for the Library Administrative offices and travet
costs for staff, particularly traveling between branches. The rent and travel rates are set
by the County, and all staff follow the County travel policies.

Library Development

Funds from the County capital reserve will be available to support new furniture and
equipment for one branch library renovation. New libraries are anticipated for Zurich,
Bayfield, and Brussels over the next few years. The Clinton branch also requires
renovation and expansion, and Wingham requires an expansion. Some capital funds
are anticipated to assist with furishing these projects. However, many of the
furnishings of the existing branches can be incorporated into new locations. The timing
of these projects is dependent on the local host municipality.

One-Time Funding

In 2006, a one-time grant of $147,000 was received from the Province of Ontario. While
it had no restrictions attached to it, the focus of the grant was for “family literacy and life-
long learning.” Part of the grant ($14,179) was used in 2006 to pay for a summer
student to assist with the transition to the Unicom library automation system, and to pay
part of the costs of a microfilm reader-scanner. This budget proposes to spend
$124,000 on several initiatives proposed by staff including:
= EPS software to provide portal access to the library’s catalogue and electronic
resources;
= Display cases for each branch which can be used for museum outreach exhibits
and other displays;
* Family literacy kits, and Baby Book Bundles for newborns and their families:
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Child-friendly furniture, equipment, and computers at several branches;
Author visits;

Promotional items;

Expanded staff programming at every branch.

Materials
The book budget is proposed at the same level as 2006, as our vendor has projected no

increases in prices of books for 2007. There is a small cost increase to the electronic
resources line due to the deletion of the resources that will be provided through
Knowledge Ontario for the next two years, and the addition of different replacement
subscriptions.

Summary
This budget delivers the same level of library service as was provided in 2006, with the

exception of the additional van deliveries to respond to the increase in materials
traveling between branch libraries in respond to patron requests as well as resume
branch collection exchanges as indicated above.
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Huron County Museum & Historic Gaol
Budget 2007

Statement of Purpose

1.1 Mission

1.1.1  The museum will serve the residents of Huron County as well as visitors from
around the world by camying out the functions of collecting, preserving, studying,
housing, exhibiting and interpreting artifacts and specimens pertaining to the historical
founding, settlement and culture of Huron County.

1.1.2 The museum will fulfill its obligation through programs of an educational,
entertaining and enriching nature, e.g. lectures, temporary exhibits, demonstrations,
working models, etc., which may be drawn from any part of the County, the province,
the country, or indeed the worid.

1.1.3 The museum will encourage local interest groups to camry out activities at the
museum, providing those events are not detrimental to the infegrity of the Museum and
its collection.

1.1.4 The use of the museum collection and documented files by other organizations
or persons for the purpose of study and research will be limited to the premises and
under the supervision of a museum staff member, authorized by the Director/Curator.

From 2003 to 2005, the Huron County Museum successfully met the ten provincial
standards. As such, we are able to apply for federal and provincial grants for projects
and student programs and continue to qualify for and receive the Community Museum
Operating Grant (CMOG).

The core business of the Museum is to operate a year-round museum meeting ali of the
Ministry standards, as well as the Huron Historic Gaol, a national heritage site, for six
months of the year plus special events and exhibits, the Marine Museum for two months,
and the unstaffed Sky Harbour Gallery and Tiger Duntop Tomb. OQutreach programs
and exhibits travel to locations and functions across the County of Huron as well as to
museums outside the County.

In addition, the Museum has responsibility for the County Archives, Corporate Records,
the County Art Bank, and shares responsibility for cuitural planning with the Planning
and Deveiopment Department.

The physical plants of the museum building and historic gaol are managed by the
County’s Physical Services department, and the Museum pays rent for its space to the
County. The Sky Harbour Gallery and the Marine Museum are owned and managed by
the Town of Goderich.
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Planning for the Future

As a Strategic Plan assisted the County Library with future directions for that function, so
should the County Museum develop strategic initiatives over the next year to deal with
emerging issues such as the Archives and community expectations of its role, as welt as
space for future growth. History carries on, and Huron County's heritage will need to be
preserved. The current space at the Museum is not adequate for future collections, nor
are the Archives and Research Room meeting current public requests for service. This
budget does not address these issues but we should start the planning process soon.

2007 Budget

Staffing

Core museum staff participate in the County of Huron’s non-union employee group. This
is augmented by students for part-time work year-round and part- and full-time work
during the busy summer months. There is no change in staffing proposed from 2006 to
2007.

Museum Staff Component

Position 2006 FTE | 2007 FTE

Director 3 .3
Curator 1 1
Assistant Curator 1 1
Registrar 1 1
Museum Technician 1 1
Museum Technician Assistant .3 .3
Corporate Records 1 1
Administrative Assistant 1 1
Students 2.3 2.3
TOTAL 8.9 8.9

The student component varies each year in response to grants received or revenue from
room rentals.
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Exhibits

Priorities for 2007 will be to develop new exhibits, which have been behind schedule for
the past few years due to staffing changes and vacancies. The foliowing is the proposed
exhibit schedule and program, as weli as highlight artifacts from Huron County and
around the world.

Permanent
Southwest Gallery walls $
6,100
Health & Safety replace strapping &
webbing 2,000
Clearing the Land 1,450
Neill exhibit window 1,350
Mannequins & display materials
2,000
Log Cabin roof
8,500
Ongoing Maintenance
2,000
Travelling
Egypt, Gift of the Nile {(ROM)
2,800
Outreach Travelling Exhibits to
libraries 2,000
Temporary
Stitch in Time (Quilt Show)
5,500
Lakers (Marine Museum)
200
TOTAL $
34,900
GAOL Exhibits
$
Surgeons of the Gaol 3,000
Rehabilitate 2 doors 2,000
Install UV window film 1,885
Lead abatement program 750
Weathervane repair 950
TOTAL 8,585
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Programming

Educational and interpretive programming is a key companent of bringing Huron
County heritage to all residents. Participation at community celebrations such
as the Howick and Zurich sesquicentennial celebrations in 2006 took the county
heritage presence out to a broad area. In 2007, a partnership with the County
Library branches will establish a process for exhibiting museum artifacts
throughout the County of Huron via the library branches.

People enjoy interactive visits to their museums. Successful programs such as
the Historic Gaol's “Behind the Bars” on summer evenings and guided Marine
Heritage walking tours will continue in 2007. A historic walkabout and heritage
initiative in Goderich started in 2006, the Gairbraid Theatre project, will also
involve the Museum and Gaol in the summer of 2007. Increases in lease costs
for 2007 are for additional portabie toilet rentals for the summer months at the
Gaol. Should the requested new accessible washrooms be approved through
the Facilities capital budget, these rentals will not be required.

Educational programming is offered to local and regional schools and home-
school groups. Summer day camps and special events are also a popular
activity at the museums.

Equipment

This budget proposes to purchase some equipment to enhance the operations
of the Museum, including a 36-foot pusharound lift to change the lights in the tall
gallery spaces as well as develop exhibits in the permanent galleries. A new
telephone system is also proposed as an efficiency, which can have automatic
answering as well as voicemail. New cash registers will eliminate the annuat
lease of such for the Marine Museum, provide efficiency of training if they are
identical, and allow more tax and allocation functions. A touch screen monitor
for the Gaol will provide virtual tours, slide shows, and other presentations at the
Gaol for visitors unable to climb the stairs to the upper floors of the Gaol and
Governor's House.

Corporate Records

The Museum manages the function of Corporate Records for the Corporation of
the County of Huron, collecting, cataloguing, storing, retrieving, and disposing of
them to meet the obligations of the County through the County Retention Bylaw,
the Municipal Act, and various information and privacy legislation. In 2007, the
policies and procedures of the area will be developed further, and the role of the
County Archives will be clarified and developed. Initial consuitations with the
Archives Advisor of Ontario have already taken place to move this project
forward. This budget also includes the initial component of the Corporate
Records strategy approved by County Council in 2006, in the form of Consuiting
Fees and software for TOMRMS (The Ontario Municipal Records Management
System).
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Revenue

Most of the funding for the Museums comes from the Corporation of the County
of Huron. The Province provides the Community Museum Operating Grant
subject to the conditions and standards being met. Federal and provincial
project grants are utilized when available.

Museum admissions vary according to the interest in the Museum by visitors,
tourists, and county residents. This can be affected by weather, travel plans,
and changing exhibits at the Museums. Investment in the archival program may
result in higher revenues from researchers in this area in the future.

Some miscellaneous revenue is recovered by room rental to community groups
such as the Lake Huron Learning Collaborative which brought university
courses to Goderich in 2006. The popular weekly flea market on the grounds of
the Huron Historic Gaol brings significant rental from the vendors.

Summary

A projected decrease in revenues is based on more realistic projections of
income. if general revenues, such as rent or admissions, comes in higher than
projected, the requirements from the County will be reduced. The museum
budgets propose an increase in expenditures which includes an increase in rent
as well as an increase in wages, both of which are determined by the County.
Wages and benefits account for 42% and rent accounts for 41% of the Museurmn
budgets.
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2007 Huron County Health Unit
Budgets

Overview

Huron County Health Unit programs are administered through nine separate budgets; General Health,
Plumbing, Onsite Sewage, Heaithy Babies/Healthy Children, Early Childhood Development Initiatives,
Drug Strategy, Ontario Tobacco Strategy, Heart Health, Huron Addiction Services and the funding for
County Emergency Management. In addition, Health Unit staff has raised a significant amount of
funds from external sources to support the provision of the Health Unit's programs. The funding
sources and fiscal years are outlined below:

TABLE 1: FUNDING SOURCES

Budget Fiscal Year Funding Source Total Budget County
Share
Generat Health Jan 1 — Dec 31 MOH, Public Health Branch/
County of Huron $5,408,433 | $1,703,340
Huron Addiction Apr 1- Mar 31 MOH, Substance Abuse
Services Bureau $342,298 30
Heart Health Jan 1 - Dec 31 thlgrl;léhHealth Promotion $51.910 $0
Healthy Babies, Jan 1 — Dec 31 MOH/Ministry of Community
Healthy Children and Social Services $5855,528 $0
Plumbing Jan 1 — Dec 31 Self supporting $155,026 $0
Onsite Sewage January 1- | Self supporting (60%)/ County
December 31 of Huron {40%) $97,167 $38,867
Emergency January 1- | County of Huron
Management December 31 $49,939 $49,939
Drug _Strategy October 1, 2005 —~ | Health Canada
Commu?:lf}:] Lmtlatwes March 31, 2007 $39, 799 50
Other external funds
raised by Health Unit
staff $191,623 $0
Total HU Budget
$6,892,623 | $1,792,146

MOH = Ministry of Health and Long Term Care

For all budgets, expenditures are consolidated into 6 categories i) salaries ii) benefits iii) equipment iv)
purchased service v) operational and vi) program. Equipment lines include items such as
rental/leases, repairs and maintenance. Examples of purchased services are advertising, consulting
and legal fees, audit and insurance. Operational costs cover office expenses, postage, rent, staff
training, travel, conferences, and associations/memberships. Program expenses are items such as
supplies, vehicle operations, treatment claims, and medical supplies.

General Health Budget

Since 1999, funding for mandatory public health programs in the general budget has been on a cost
shared basis; 50 percent County and 50 per cent MOH. The Ministry of Heaith has confirmed the
additional 5% to Health Unit base budget during 2005, and an additional 10% for the 2006 base
budget and 5% for 2007. These additional funds are to be directed to meeting 100% compliance with
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our mandatory programs. The County’s share for 2007 will increase over the 2006 budget by $38,978
or 2.45%. Any additional costs to the 2007 budget will be absorbed within the new Ministry funding.

Three hundred and forty one thousand five hundred and thirty two dollars are included in the 2007
budget to support West Nile Virus related activities. Forty thousand of this was previously 100%
funded by the MOH for adult mosquito identification; virology and larvaciding products. This portion is
now included at the cost shared formula. Forty thousand dollars is available from County reserves if,
through an unpredicted event, adulticiding is required during 2007.

The 2007 infectious disease funding (previously called SARS funding) will be $107,879 which is 100%
funded.

The Health Unit has been allotted funds of $70,548 for January 1, 2007 to March 31, 2007 at 100%
for the Ontaric Tobacco Strategy initiatives. They are:

1) $18,048 for the Local Capacity Building: Prevention and Protection Program (Enforcement)
2) $25,000 for the Tobacco Control Co-ordination
3) $27,500 for the Youth Action Alliance Program

We received notification from the Ministry that the 2006 funding for the innovative Intervention, which
in Huron was focused on supporting peopie living in poverty, sericus mental iliness and youth in
Bluewater Youth Detention Centre would not be continued. Unfortunately, this led to the lay off of a
CUPE employee and a large gap in services far a very vulnerable group of people.

If the $18, 048 provided for the first quarter of 2007 for enforcement is also the amount that wili be
allocated for the following quarters of 2007 we will not be able to provide a full program. We are
presently discussing this situation with the Ministry however, they are not able at this time to verify an
amount for the rest of 2007. The total OTS funds, included in the 2007 budget, have therefore been
projected based on the first quarter funding.

Additional Funding

On an on-going basis, Health Unit staff actively seek external funds to support initiatives that move us
closer to compiiance with our mandate. During 2006, a total of $191,526 in additionat funds were
raised through external grants.

Onsite Sewage Program

In 1998 a cost recovery fee schedule was implemented to fund this program. However, in 1999,
recognizing that a portion of the service provided by the onsite sewage program (e.g. complaint
investigation) does not generate revenue but forms an essential part of the program, a funding
formula to reflect 60% fee revenue and 40% county contribution was implemented. This cost
recovery formula was implemented based on feedback from municipalities indicating majority support
to fund these aspects of the program through the tax base since the benefit of the service focused on
protecting the environment in general as opposed to servicing individual permit holders.

Program staff includes .5 FTE public health inspector, .25 inspector, and .25 plumbing inspector.

Plumbing Program

Beginning in 1998, the Plumbing Program moved to user pay 100% cost recovery service. Before
implementing the cost recovery budget, an extensive cost analysis of service delivery was completed.
This information was, in turn, used to set fees for each unit of service that reflected the actual costs of
delivering it. As revenue is directly linked to units of service, it is volume sensitive.

Program staff includes .75 FTE plumber, 1 FTE plumbing inspector, and .75 FTE support staff.

) O6



The fee schedule for the plumbing program was developed with the objective of creating a program
that is self-sustaining.

Due to increased, wages and mileage there were financial pressures in the Plumbing and Onsite
programs’ budgets. During 2006, the fees were reviewed and compared to those in surrounding
jurisdictions. A report was taken forward to the Board of Health and then to County Council in
January, 2007 recommending the following fee increases; Plumbing, 35%; Onsite Sewage Systems,
30%; Land Development Activities, 15%. After giving public notice and holding a public meeting the
proposed changes were adopted and implemented.

Healthy Babies, Healthy Children Budget (HBHC)

An initial funding envelope of $32,000 to begin implementing the Healthy Babies Healthy Children
program (HBHC) was flowed from the Ministry of Health in 1997. Since that time, the funding for this
program has substantially increased and the key program components have continued to evoive. The
2007 HBHC program funding is $555,528.

Early Childhood Development Initiatives

During 2002 the Ministry of Health and Long Term Care, Public Health Branch flowed to all Health
Units 100% funding for specific services not provided through the Mandatory Program and Services
Guidelines. Subsequently, programs were developed during 2002 that focused on 1) Injury and
Family Abuse Prevention 0-6 years 2) Promotion of Healthy Pregnancy and Child Development 3)
Perinatal and Child Health Survey Strategies. in addition, after submitting a proposal, Huron County
Health Unit was one of 10 Health Units chosen to receive funding to provide prenatal and postnatal
Nurse Practitioner services. The target population is prenatal and postnatal women and their families
in the Amish and Mennonite communities of North Huron.

We have recently received notice that funding for the Nurse Practitioner project will continue past
2006. However, the funding for the other initiatives concluded at December 31, 2006.

Heart Health

The Heart Health Action Program was originally a five-year demonstration project. It was launched in
1990 to learn about effective multiple risk factor community-based programs developed around the
theme of heart health. Program components included an expert steering committee, five
demonstration projects, a central system to support the demonstration projects and a central
evaiuation.

In 1998, the Community and Health Promotion Branch of the Ministry of Health and Long Term Care
implemented the Heart Health Program with a provincial budget of $3.4 million a year. Huron County
initially received Heart Health funding in April 1998. The funding was for a 5-year project, which was
completed as of March 31, 2003.

In March 2001 funded communities were each asked to submit sustainability ptans for continuing the
initiatives at the end of the 5-year funding period. On November 19, 2002 at the Ontario Public Health
Association Conference, the Minister of Health and Long-Term care announced that the Ontario Heart
Heaith Program funding would be extended to 2007.

The HCHU 2007 allocation for this program is $51,910
Huron Addictions Service (HAS)
Huron County Addictions Service has been in operation since 1987 and is 100% funded by the

Ministry of Health through the Ontario Substance Abuse Bureau. The services offered to clients
include assessment and referral, outpatient counseling, aftercare treatment, supportive counseling for
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family members and marital and family therapy. Counseling is offered for substance abuse as well as
gambling issues.

During the 2002-2003 fiscal year the Ministry of Community and Social Services provided on-going
funding for addiction counseling to youth under the age of sixteen. Grey Bruce Health Corporation is
the transfer payment agency for the funds and flows $11, 625 per year to HAS for these services in
Huron County.

There have been no significant increases to the HAS budget since its inception which has led to an
erosion in time for program co-ordination and planning. During 2003 the program supervisor's position
was reduced to .8 FTE in order to increase a counselor's position to full time, providing more direct
service time to clients. In addition, management of this program is provided by a Public Health
Manager with no funding support from the HAS budget. As no additional funds were received during
2004, the program’s support staff position was reduced from 1 FTE to .6 FTE.

The 2006/2007 funding for the program is $360, 402.

Emergency Management

As a Health Unit manager supervises the County’'s Emergency Management Coordinator, the funding
for this County program is included in the Health Unit's budget. The position of Emergency
Management Coordinator is legally mandated and facilitates the establishment and on-going
maintenance of a comprehensive County Emergency Management program. This mandate is
complementary to the HU mandate for emergency management of Public Health related issues and
the development of a County Pandemic Plan.
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CORPORATION OF THE COUNTY OF HURON

Planning and Development Department
Budget for 2007

BACKGROUND

The Planning and Development Department uses a modified zero-based budgeting approach,
begun for the 2005 budget year, where, for the most part, each budget line is built up from zero
based on the expected needs for the coming year.

The budget consists of a consolidated budget comprising the total of eight program areas, each
with its own sub-budget. Budget spreadsheets are provided for:

Consolidated Budget

Planning and Development

Geographic Information System (GIS)
Water Source Protection

Tourism

Waste Management

Self-Employment Benefit Program (SEB)
Manufacturing

Smail Business Enterprise Centre (SBEC)

CeoNoOgOALN =

COMMENTS

The corporate Strategic Plan calls for 10 year service plans to be developed for core business
areas in the corporation. The Department’s 10 year service plan is attached, consisting of a
three year work plan which instructs the activities for 2007. The budget is based on this work
plan focussing on the program areas identified above.

2006 Highlights
Under last year's work plan, the following achievements marked the highlights for 2006:

- Formation of the Warden’s Economic Development Task Force (a partnership between
the County, local municipalities, and industry associations);

- Development of an economic development plan (comprising the application to RED) in
partnership with HBDC and under the direction of the Warden’s Economic Development
Task Force;

- Hosting of the successful Community Engagement Conference with partners in Huron
Community Matters;

- Biyth Festival recognition of Cindy Fisher for her outstanding contributions to tourism
and work with the Huron Tourism Association;

- Completion of a Manufacturing Marketing Strategy and commencing with productivity
training and awards initiatives;
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- Delegation of approval to staff for undisputed consents (typical approval time is 30 days
from receipt of complete application);

- New Official Plan in Morris-Turnberry, and significant progress in Goderich (all other
municipalities have new Officiat Plans in place);

- New Zoning By-law in Huron East, and by-laws underway in Ashfield-Colbome-
Wawanosh, Centrai Huron and South Huron;

- Processing of approx. 163 planning applications (official ptan amendments, zoning by-
faw amendments, plans of subdivision/condominium, consents, minor variances);

- Topping $1 million investment in water quality projects since the inception of the Water
Protection Steering Committee in 2004;

- Appilication to COMRIF Intake 3 for a year-round Household Hazardous Waste depot at
the Mid-Huron transfer station;

- Establishment of a Public Liaison Committee and commencement of Terms of
Reference process for an expanded Wingham Landfill as a potential long-term waste
management (contingency) solution,;

- Acquisition of webGIS software, data preparation and programming towards a webGIS
site;

- Acceptance of Part A application to FCM for a county-owned net-metering wind
generator feasibility study and invitation to submit a full (Part B) application;

New for 2007

Several new projects have been included in the proposed budget. Where a project is contingent
on external funding, expenditures will not be made beyond the County contribution if the funding
1 not received.

County Official Plan Review and Sustainability Planning

As local Official Plans near completion, it is time to commence the five year review of the
County Official Plan (approved in 1999). Under Bill 51 (in force October 2006), upper tier five
year reviews require approval from the Ministry of Municipal Affairs and Housing. Various
studies (comprehensive reviews, growth allocation, housing targets, etc.) and mandatory
updates will be required under the Provincial Policy Statement. In addition, a process is being
planned that will couple the review with community consuitation on sustainability planning
(possible funding through AMO).

Geographic Information System

To assist the GIS Specialist, a GIS Technician has been in place for 18 months (first as an On-
Site placement, and currently as a contract position) to meet the increasing GIS demands (data,
mapping, official plans, zoning by-laws, webGIS). This position is proposed to be made
permanent. The resulting budget increase is reduced by half for 2007 by the GIS Reserve.
Without this position the mapping and webGIS delays will be exacerbated.

Economic Development

A Tourism Marketer position is included in the budget following County Council's approval in
November 2006 for consideration in the 2007 budget. This new position will enhance the
County’s tourism initiatives in marketing, advertising, coordination and special projects.

Under the direction of the Warden's Economic Development Task Force, the Economic

Development Reserve {used as leverage funding in the RED application) will fund the new
(contract) positions of Economic Development Officer and Downtown Coordinator. The RED
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funding atong with contributions from HBDC will fund a variety of projects including a Youth
Coordinator (at HBDC), BR+E, training initiatives, feasibility studies, etc. If RED funding is not
obtained, one or both of the County positions could still be funded, but progress on projects will
be limited by available in-house funds.

County of Huron Net Metering Wind Generator Feasibility Study

An application is being made to the FCM's Green Municipal Fund for 50% funding to conduct a
feasibility study at the Huronview / Health & Library Complex / Jacob Memorial Building site for
a net-metering wind generator. The study will include an electricity audit, conservation strategy,
cost-benefit anaiysis of net metering, and installation of a meteorological test tower for 8
months. The Application Part A — Intent to Apply was approved, and the full Application Part B
must be submitted by January 2, 2007. Half of the estimated total cost of $80,000 would be
required from the County.

Water Protection Steering Committee

An application is proposed to be made to OMAFRA (RED) for capital funding assistance for a
farm-scale anaerobic digester on a hog farm. Anaerobic digesters produce methane from
manure which fuels an engine-generator to produce electricity for sale to the grid, along with
waste heat for heating bams, hot water, or other uses (e.g., greenhouses). The resulting
digestate (processed manure) has the pathogens almost eliminated (water quality benefit), little
odour remaining, and nutrients retained. This application is expected to request approx.
$350,000 from RED (total project cost approx. $900,000) with a county contribution to be
determined from the Water Reserve (estimate $25,000).

Staff
The proposed staff changes are summarized below. The broad mandate of the department
requires managing workload and overtime through creative solutions on an on-going basis.

Staff Status 2006 FTE | # Positions 2007 FTE Total 2007

Additions/Reductions FTE

Regular Full-time 15.0 15 +2 (GIS, Tourism) 17.0

Regular Part-time 1.2 2 1.2

Occasional Part-time 2.1 3 2.1

(students,

admin.

coverage)

Contract Full-time 1.0 1 -1 (GIS) +2 (Ec Dev) 2.0

Total 19.3 21 +3 22.3

BUDGET IMPACTS
The attached budgets would accommodate the core functions of the department, plus priority

projects for the coming year. Efforts have been made to minimize the levy increase through
outside funding sources (up to $645,000 in new external funding ~ RED, AD, FCM, AMOQ).

/Z2.&




%Z8 LT 608'902°L 7592792 {£19°L9) gzZe'0ee 15¢'vPe 1Z8'106 0v¥80.8 sauees [gjoL
%000 000'S - - - 0005 - 000G Bumo nery ui yo el - selees
%69°'8Z 81£'251 g56'cE - 8G6'EE 09e'sLL Z20'201 LLO'GZL all| Hed - selieEes
%982 285'8¥0°) $69'822 (e29'29) 89€'962 L68'028 66.2'008 £z8'ovL 8Ly, Ing - seueRg
SANYIVS
S$1I43N389 ANY SAVIVS
SIHNLIANIdXT
%8292} 08§ Ib1L'2 £9¢°002°L (0L2'8Z)) §16'67E°L SLZ'ib8 52 LLL VAR INNIATH TYLOL
%ES BF osresL't 08’8l (oLr'ss) 0sZ°Zsh 0L9'08 S¥o'ver 6Z.'628 anuaAly Jayi0 |B30L
%LLSH 005 0 005'S {(005E) 0006 000'sE 65025 00069 seuencoey Aled payl
%00'00661 000'0L 0s8's - 0%6'6 0s - (4[o] SO[ES
%PS LG 000'L¥ (0L9'ED) ©L9'pp) 000"t oLe'v8 22820l 6.9'8 S6LBA008Y AJUnos) iy
%608 000'168 000'20% (0o0'sz) 000'2eY 000'veb pe'szz 000'i¥S sentesay feydes woy Jeysues|
%0062 00s'L oce - 00E 00Z'L ¥66'} 0ozZ't snueAey SNoauE|eosiy
%000 000'ss L - - - 000'ssi LB'LLL oco'sElL 885US9F)/Sea
%00 0b- oSy (oog) {0oe) - 05 - 0ss stapeuoQ
INNIAIY HIHLO
%00'0 - - - - - - 000'0} 5334 ¢ SjURIS [edi2[uniy |ejoL
%000 - - - - - - 0000l safiedioiunyy 0} OIS
334 7 SINVHD TVdIDINNW
%59 /61 0L9°LPT S05'LGi - S05'LS1L 50196 ££9'G0L 228've sjuRI jeispad [ejoL
%59 /S 018/vZ EERED - S0S LG goL'9B ££9'C0| 22618 sjueln) yosfoid (esepa
SLNVYD N334
%BE 056 025‘0vL | 0Z0'049 {00g'ss) 0235z, 005'0. 9.8'0LL 00§°ZLE SJURID [B]PUIAOL [BIOL
%20 198 0z5'2i9 020'209 {008"ss) 0228299 00s’0L 9/6'071 00SZIE sjuess) 1o8fold |elouinoly
%000 000'c9 000'c9 - D00'€9 - - - sjuess) Bugeledo [E1ounoLd
SLINVYD TYIONIAOH
INNIAIY
asealnaq SOUAES weaBoid MaN (aseq 29, |lenjoy
fesealoy| jobpng abueyn 1anN JSUO}oNpaY jsuonippy jabpng 15e03404 126png
3abpng v, 2002 2002 2002 9007 §002

200Z ‘Lg Jaqwiesaq Buipua Jeak ayy Jof Jabpng
A3aLYaINMOSNOD - ONINNY1d
NOUNH 40 ALNNOD

/2



%yl gl- 0570l oLp'2) Oz - 098'z) 8og'LL 0s'el Jaunogyefiesoy
%L5'S. 05021 00zZ's - 00z's 0s8'o 9/£'g zZov'e asuadx3 eoWo
%000 009 - - - 009 808'Sl 0%/ ‘UIWpY Snosue|jeosiiy
%00°05- o0s'g {005'2) (005'2) - 000's - 00001 ucpeLiciny 3 Buiddely
%.9'9L- 006 (og1) (0z) oFS 080'L cz8 wEL L Jousayy|
%000 - - - - - - - Uonoaliod eIsepn ShoplezeH
%Ly Ll 00F'€Z 0lv'e {ot) 08P’ 0e6'61 2zo's 052'0Z SBOUBISJUOD/SUOIUBALIDD
%000 ool - - - 00l - 00l sefeyy yueg
%2972~ 5Z6'0 (g28) (sz9) - o0g‘,L Al 08504 sdiysiequispy/suone|sossy
%oe'ZL S8Z'68 8Z6'01 (0os'e) sZH'6L neg'ss orb'es 0og'ss Buisgieapy
TYNOILYHIO
Y%¥/ 951 oyo'zze'L LLLL08 {ore‘cs) Lgr‘08g 628'v1S 198928 9PL 968 90jAJ8g paseyaind |ejol
%000 - - - - - - - wmo__)._ow Snooue|esin
%6Z Z)- 00v'9E {ooL's) {(008'2) 0082 00s'Lt LAO'L Y Zoz'se {lewep3) Bunuug
%he'se 05164 000's - 000’ oSy 60Z'S 00s SpoENUOD saleuSUEN
9%00°6Z- 000'oe (ooo'ot) {ooo'ol) - 0000 609'81 000'S5 se8 |ebe
%EP 25- 00Z'er (01L9°2p) (o¥r'ss) 0e8'z 018’06 961'G6 9ze'L8 seseyaind Aunog exu)
%6Z PG (0744 05l - 061 0sg SI0'E - 8ouBINSU| JUspioay reuogednaar
%000 0sr'c - - - 0St'z 999 osk'z aoueINsUy|
%6592 00E061'1 LEQ'PO8 - L£9'vag 699'SZE 562'851 80Z'ZLP 8584 [BUCISSJ0.d/BunjhsuoD
FOIANIS AISYHOUN
Y% e 01569 020'L2 {oog) 02£°T 005°st L8E'P9 99Z'¥0Z yuawdinb3 jejo)
%/.'65 096 %S 08502 - 09570¢ 00F PE 82e'19 £18°9/1 M3N Juewese|dey lusiudinbs
%G L~ 0og'LL (ooz) {oog) ool 0ob'LL £22 £e88'vZ e g suedey Jusiudinbg
%0E'9Z olF'e oL - oKL 0042 Z¥8'z 009'Z SaseeT /sy Juawdinbsy
INIWdIn®3
%BZ'9T TLL'SEY'L 228'962 (125'g96) eve'l6e 0569 1°L STY'YOL'L Lev'ebo’L sjjauag pue saleles [ejo)
%LL 8L £98°822 0.1'9¢ (ps8'0¢) Z0°'L9 £69'Z6L #09'961 Lpe'2LL sjaudg (oL
%Z6 L1 86029 wriz (1b0Z1) TR Z26'65 £89°C9 659'6Y SHIWO
%0L L 6v.'69 886'p {os¥'21) piri'ze 194 'P9 0e8'/S 0/0'85 SjyeUsg pepuixX3
%PEGE 8v0'ze 8E0'¥Z {lge'l) $6E'ST 010'89 16092 z.8'89 sjyeusg Loymers
s1143N3g
asealaag ~ sBujaeg weiboig MaN | (aseq L0, enjoy
jaseasoy| jabipng sfueyp joN | ssuoponpay IsuonIppy j2bpng }se09104 J2Bpng
3abpng %, 100z 2002 9002 9002 5002

1002 ‘1¢ 1aqiasaq Huipua Jeak ayj Joj jabpng
Q3LVAIrTOSNCD - ONINNY1d
NOWNH 40 ALNOOD

/22



%0P'6 $8g‘arY'L $81L'pZL (se8'el) 020'L0Z aov'1ze'L 0L L0Z'L 9¢.4'992 L AATT ALNNOD
%BE"8 $OL‘CBS's 085'ves’t (s¥0°902) 565'028'L glLo‘gezz YoLzL6') 485'805'2 SIUNLIANIXT TYLOL
%89'65 600°L9Y 00g°zLl (0s6°2) 0§Z'081L 00.'83Z 982'61Z 0§5'sbe weJBold [ejol
%P1 GBS 00E°sg 058'2L (0g57S) 0o8'8L oskzl v0. GIE L suoneey Jgnd/uonowol
%620 000'052 {o00'2) {000'2) - 000282 sry LEL 000'00€ $1807  seddng weiboid
%000 000'sZ 000'se - 000z - 619'49 - (v02) uolenswupy
%YL GIE 004’001 osi'e, - 05¥°gs 0sZ've Lig'sl SLl'gg sjueny eladg
Wvdo0ud

%EQ'B £8.'70¢ | L¥Z'sT (826's2) gLL°1§ 8£§'6.2 685'262 b roe feuopessdo jejoy
%L EL COE+S 12+ (068} 12072 6.8 LY ¥00 G 000'8Y sleajy/ianes |
%P9 0g- 0gL'2 (e91'e) (egl'e) - £22°0) 06'e Olr's suoyeoUNWLICos|a]
%64 1E- 0sS's {osP'y) (0s8's) 005'L Q00?1 06’04 ooe'sz Bules | yeis
%IEZZ €90t/ 80S'El (00g) 60071 ¥55'09 ovc'os 80E'85 ay
%000 - - - - y - - HO WA Bjqenso8y
%ZZ 7T 00s'e (o00'V) (000°1) - 00s'y £08'4 065zl suoduosqng g suonealiang

asealoag ~sBujaeg weiboid maN | (eseg Zg, [Emoy

jaseasou; jabpng aBueyp jeN jsuofjonpay ISUCHIPRY 1°bpng jseasiog jeBpng

1abpng ¢, 1002 1002 9007 9002 $00Z

2002 'L¢ 19qwiaodq Bulpua Jeak ayy Joj JoBpng
d3LVAITOSNOD - DNINNY1d
NOYNH 40 ALNNOD

A3
N
~



Forest Conservation Budget

At the January 2007 committee meeting, a motion was passed to establish a working
group of Councillors B. Van Diepenbeek and M. Scott, County staff and agency staff to
discuss options and bring back recommendations.

The working group recommends that the Forest Conservation Officer position be made
full time to overcome the following issues: difficuity in attracting and keeping qualified
applicants to a part-time position; need for more supervision and monitoring of cutting
practices; increase awareness and public refations; develop and implement forest
management plans on County tracts.

The working group discussed moving the forestry function from the Highways
Department to the Planning and Development Department in connection with
sustainability planning, Water Protection Steering Committee, and tourism. No decision
was made.

It is recommended that the Forest Conservation Budget for 2007 be accepted and

forwarded to the Committee of the Whole for further consideration in the consolidated
budget.
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Social Services Department
2007 Budget

The Social Services’ Department has three divisions: Ontaric Works, Children’s Services
and Housing Services which provide a variety of mandatory and discretionary services to
the residents of Huron County.

This budget will enabie the County to provide the following services:
- Social Assistance aliowances
- Municipal contribution to Provincial ODSP allowances, benefits and
administration
- Ontario Works employment programs
- Child Care Services
- Private Home Child Care
- Early Years’ programs
- Best Start Initiatives
- Public Housing
- Social Housing
- Rent supplements
- Affordable Housing Development
- Pathways to Seilf Sufficiency program
- Administration of alt these programs
- Emergency Plan

Currently the staff complement to deliver these programs is 37 FTEs. Additional
positions may be hired in the Children’s Services area under the Best Start Initiative as
this program continues to grow. The Affordable Housing Program may also require
additional staff as it develops. Both programs receive funding based on 100% Provincial
and/or Federal contribution.

For 2007, the proposed Social Services budget is $26,535,680.00 with a County
contribution of $6,002,947.00 or a 3.81% decrease $237,667.00 (1.00%) from the 2006
budget of $6,240,614.00.

Emergency Social Services and Evacuation

Included in this budget is $25,000.00 to initiate a Social Services Emergency Plan. As a
result of Provincial Legisiation that passed last year, the Social Services Department has
a mandate to develop and maintain a plan to provide emergency social services and
evacuation centres. The cost to develop and maintain this plan is a municipal cost
without any Provincial subsidy. These services may be delivered directly by the County
or could be contracted out to a third party. This will be determined during the
development of a Social Services Emergency Plan in consuitation with other County
departments and outside agencies.

Department Revenue Summary

» All social assistance allowances and child care programs are funded 80% by the
Province of Ontario.
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e Social assistance and child care administration costs are funded 50% by the
Province of Ontario.

» The Early Years program is funded 95% by the Province of Ontario with the
County of Huron funding the remaining 5%.

» The Best Start initiative is funded 100% by the Federai Government flowed
through the Province.

+ Housing Services are funded by Provincial and Federal grants, rental income and
the County of Huron. The County’s share is 38.25% of the annual budget.
Ontario Works

Ontaric Works provides services under two primary program areas Income Assistance
and Employment Programs.

Income Assistance {General Welfare)

Salaries and benefits will increase approximately 8.99% to cover a 3% wage increase,
benefits increase and grid movements for certain employees. In addition a vacant
position was filled in late 2006 which has been annualized in the 2007 budget.

The 2007 equipment budget is set at $20,750.00 down 42% from the 2006 budget of
$36,000.00. The purchase service budget is set at $36,100.00 down 24% from the 2006
budget of $47,300.00. The buik of this budget pays our insurance costs of $10,250.00
and our contribution to the Treasurer's office of $18,700.00 for services rendered. Other
costs include external printing, legal and audit costs.

The operational budget is set at $91,030.00 an increase of 1.4% from the 2006 budget
of $89,780.00. The largest item included in this section is our annual rent of $40,330.00.
This increase of $9750.00 from the 2006 is offset to a great degree by a reduction in
telecommunication costs of $ 7000.00.

The program budget is set at $18,449,600.00, an increase of $308,550.00, over the
2006 budget of $18,141,050.00. ODSP allowances and benefits are administered by the
Province of Ontario and account for a significant portion of this increase. The majority of
the program budget includes mandatory items that are cost shared with the Province
and we are mandated to pay 20% of these costs.

Employment Programs

In 2006, The Ministry of Community and Social Services transitioned to a new funding
formula based on three employment outcomes — employment, increased earnings and
employability. After the 2006 County budget was approved by Councit, the Ministry
announced that 2006 and 2007 would be considered as transition years for the funding
formula. A funding envelope was established by the Ministry to be used to support
employment assistance in Huron County with a provincial share much higher than
originally estimated making the County contribution much lower. The total investment in
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employment assistance for 2006 and 2007 was increased to $424,275.00 per year with
the County’s 20% share set at $84,855.00. This reflects a 0% increase in actual program
dollars from 20086 to 2007.

Children’s Services

The Children’s Services Division provides services thru a combination of Direct Delivery
and Community Partnerships in the following four primary program areas. Those
programs are Community Home Childcare, Growing Together, Early Years and Best
Start. In addition the Division is responsible for management of funding in the areas of
Wage Subsidy Non-Profit Program, Ontario Works informal and Formal Childcare, Early
Learning and Childcare Funding (ELCC), Fee Subsidy and Pay Equity.

Community Home Childcare

The County of Huron is licensed to approve care in twenty-five private homes throughout
the County.

Growing Together

The Growing Together program provides information, support and consultation to
families of children with special needs. Information, support and consultation are also
provided to community childcare personnel in a comprehensive and flexible manner. In
addition, program assistants are provided to support children with special needs to
integrate into local child care programs.

Early Years Program

The Early Years program is designed to assist parents and caregivers in the
development of children aged 0-6. The program is delivered in thirty-six tocations
throughout the County through a combination of direct delivery and partnerships with the
municipalities of North Huron and Goderich.

Best Start

The Best Start is a government driven and funded initiative to provide a comprehensive
early learning and child care strategy. The program provides early development, early
learning and quality child care through an integrated approach. The focus seamiess from
the child and the family’s perspective while bringing together JK, SK, quality child care,
public health and parenting programs with explicit links to children’s mental heaith,
children’s treatment cenires and child welfare.

The proposed 2007 budget for the programs managed through the Children’s Services
Division has an overall increase of $ 18,434.00 or 1.25%. Due to Provincial and Federal
grants there is no change in the County levy from 2006 and the contribution remains at $
300,029.00
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Housing Services

The Housing Services Division provides rent geared to income and affordable housing
through the following programs.

Public Housing

The County of Huron owns and manages 415 rent-geared-to-income residential houses
and apartments throughout the County. These are comprised of 84 two, three and four
bedroom family units and 331 one bedroom units in 15 apartment buildings.

Non — Profit/ Co-operative Housing

The Housing Services Division is also responsible for managing the funding and
administration of an additional 202 units in 7 Non-Profit and Co-operative housing
projects.

Rent Supplement

Rent subsidies are provided to 11 additional households housed in the private sector
who qualify for a rent-geared-to-income subsidy.

Centralized Wait List

The Division mandate also includes the maintenance of a centralized waiting list and the
identification of housing requirements in the county.

Affordabie Housing

In the role of development of additiona!l affordable housing, the County has been
allocated $1.05 million for the development of rental supportive housing units, $126,000
for the Homeownership Program and $192,000 for the provision of housing allowances
through the Affordable Housing Program.

The proposed 2007 budget for the Housing Division is $14,872 or 1.04% greater than
the amount budgeted for 2006.

Total Revenue — net increase of $46,.286 While Federal grants will decrease by $5,300
and Provincial funding by $10,000 we are budgeting for a rental revenue increase of
$54,000 which is in line with the projected 2006 actual year end forecast. There are also
projected increases in miscellaneous/investment income accounts in the amount of
$7,600.

Salaries and Benefits — increase of $52,922 This amount includes a 3% increase in
salaries for all staff in 2007 as well as grid movements for applicable employees. As a
result of an increased demand on staff for the administration of the Non-Profit projects
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and the implementation of the Affordable Housing programs which wilt require a great
deal of staff time in the inception stage, an increase to the Part Time Employee line has
been included.

Operational — decrease of $31,926

» Office rent for Housing Services decreased by $15,093. The rental amount of
$22,800 built into the 2008 budget was based on the previous rental space
occupied by Housing Services at the Health Unit. The 2007 figure reflects the
square footage charge for the current facility.

e Capital increase of $12,000

+ Anincrease of $21,600 resulted from increased costs for contract janitorial
services and budgeting for a number of one time maintenance projects.

¢ Debenture payments decreased by $4,000

* Taxes have been reduced by $7,800. 2006 amount was based on a substantial
increase in 2005. However taxes decreased in 2006. Therefore we are
budgeting based on 2006 actuals with a slight increase projected for 2007.

s Utilities are being decreased a net amount of $38,000. Large increases
projected for 2006 did not materialize leaving us with a considerable surplus for
2006. The 2007 amount reflects projected 2006 actuals with a modest increase
for 2007.

Program — increase of $38,700 increased funding to the Non-Profit and Co-op housing
providers as a result of the benchmarking exercise conducted by the Ministry and the
new funding formula which began in 2006.
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